WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MARCH 4, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, March 4, 2014, at 6:00 p.m. Members of the Board of Commissioners present
were, Commissioner Steve Sumner, Commissioner Jmmy Parker and Commissioner Doc Sumner.
Commissioner John Nugent was absent.

Invited Guests. Crissy Staley and Dawn Morrison — Crissy Staley and Dawn Morrison addressed the
Board about donating the Miller Building to the Development Authority and then holding a reserve
auction. Thisisthe same type of auction that was held for the building where “Our Place” is now located.
The ticket revenue would come back to the County. Chairman Griner stated the Board has discussed this
building previously and the repairs that need to be done. Commissioner Steve Sumner thinks thisis a
great idea. There are some huge advantages. If we do thisit will go back on the tax roll and we would be
able to drop the insurance. Crissy Staley stated that Brian Shaw advised that there are some old records
in the building and that he requested that the Historical Society would be given time to get those records
out of the building. Dawn Morrison asked the Board how many tickets they would like to sale. The
Board would like to see 500 tickets sold. Chairman Griner thanked Crissy and Dawn for coming and
advised them that thisis awork session and a vote would have to be held next week.

UNFINISHED BUSINESS:

A. Planning Commission Request — SGRC — Administration received a request from Amanda
Thacker, Code Enforcement, requesting the Board approve funding of $1,700.00 to have South Georgia
Regiona Commission help implement certain sections of the Moody Joint Land Use Study.
Administration had a meeting with John Leonard and Todd Miller, SGRC, who stated thisis not part of
the Land Use that will be updated in the 5-year Comprehensive Plan. Administration is making the
recommendation to contract with South Georgia Regional Commission to assist with these changes.

NEW BUSINESS:

A. Administration received an invoice from Watkins & Associates in the amount of $2,250.00. This
isfor Engineering Services for filing of the Inert Landfill. Thiswas arequirement from DNR that we had
to apply for the “pit area” as an Inert Landfill and the application had to be completed by an engineer.
The Board approved for Watkins & Associates to complete the filing of the application but at that time we
did not have aprice. Administration isasking for approval of the payment out of the Solid Waste Fund.

B. Software Acquisition — E-911 — Administration received a request from Angie Rutland E-911
Director, to purchase new CAD software. Currently we use GeoConex Software but we are not receiving
any updates and there is no local service if there is a problem. Under the GeoConex contract we were
paying $9,761.00 per year. The cost to change over to this system is $10,000.00. Annua maintenance
after the first year is $6,480.00. Angie Rutland introduced a representative from EZ911 Solutions who
gave a brief overview of the program. Commissioner Steve Sumner asked if there is an additional charge
if aservice call wasplaced. Service with thiscompany islocal. The representative would be coming out
of Hahira. There would not be charges unless we purchased new hardware.

C. Equipment Repair — Road — Administration received an invoice from Yancey Brothers in the
amount of $4,434.13. This was on Unit 108 which is a backhoe. This did not receive prior approval.
Administration is asking for board approval of payment to Yancey. Commissioner Steve Sumner asked
for clarification of which backhoe. Thiswas not the used backhoe purchased from Corey Hutto.
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D. Annual Fire Sprinkler inspection — Administration received a quote from Georgia Automatic
Sprinkler Co., Inc. for an annual fire sprinkler inspection. This includes afire pump flow test, atest back
flow device on the sprinkler system and replace (8) gauges @ $28.00 each. Gauges are replaced every
five years. Total quote with replacing the gauges is $1,109.00. The annual cost for the next four years
would be $885.00. Administration is requesting that we have the complete inspection this year. She has
inquired through the insurance company as to whether they require an annual inspection. The insurance
company has not responded.

E. Personnel Policy Addition — Leave Due to County Office Closure — Administration is requesting
the Board approve an addition to our personnel policies to address Leave Due to County Office Closure.
Administration distributed the new policy for review.

F. Economic Development Board Appointments — Administration received a request from
Economic Development to reappoint Elna Bragdon, Nick Lacey and Robert Griner to another 4-year
term ending March 2018. Adam Houston resigned his position and the Economic Development Board is
recommending the appointment of Tony Kincaid to fill that unexpired term through March 2016.
Commissioner Steve Sumner asked if Tony Kincaid is a Berrien County resident. Chairman Griner
confirmed that heis. Commissioner Steve Sumner stated that Kim Dyer’s name was mentioned several
months back. Chairman Griner stated he talked with Kim and she will be glad to serve on the Board
when there is another vacancy.

G. EMPG Grant — County Match Adjustment — EMA — Administration is requesting approval and
discussion on the EMPG Grant and the difference in the county match dollars. Original request was a
local match of $4,917.28. Due to receiving a 2014 truck the match increased. Total cost was $33,332.78,
the grant was for $27,864.82 which leaves a county match of $5,468.16. Administration is requesting the
Board ratify the new amounts. The Board was in agreement with the match amount. Administration is
also requesting discussion on the old EMA vehicle. Chairman Griner stated that Angie Rutland and Bob
Mikell came to him requesting we keep the vehicle and assign it to Bob as Assistant EMA Director.
Commissioner Steve Sumner stated that when we approved the EMPG Grant we said that the vehicle
would be sold to offset the county match. He feels we need to do that. Commissioner Parker agreed that
it needsto be sold.

H. Amend Minutes of September 10, 2013 Regular Session Minutes — Administration is requesting
the Board amend the minutes of the September 10, 2013 Regular Session Minutes. Page 3, under 2014
CDBG Engineer topic it states Weaver Road. This should be corrected to read Weaver Drive.

l. EMS Grant — Administration received notification that EMS Director, Daryl Lancaster, applied
for a grant for ambulance supplies. This is a 100% reimbursable grant for a tota of $4,775.96.
Administration is requesting approval to pay for supplies.

J Light Repair — Jail — Administration received notification from Rodney Stone, County
Maintenance, that three lightsin the jail cells are broken. These are tamper proof lights. He has repaired
and replaced parts and now they are at a point where they are beyond repair. He has received one quote
from C.E.S.in Vadostafor $1,100.94. Heistrying to get two more quotes before Regular Session next
week. He stated it is hard to even locate someone who carries these lights. Heisalso going to try to meet
with the Sheriff/Jail to see what measures can be taken to ensure this does not continue. He is aso
contacting Cook County to see how the lightsare in their jail. County Administrator commended Rodney
Stone on his services and stated he is always willing to go above and beyond.

REPORTSFROM COMMITTEES AND DEPARTMENTS:

Mary Alice McGee—
In the process of scheduling the official announcement of Coyote and the Ribbon Cutting
Ceremony.
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COMMISSIONER’S ITEMS:

Doc Sumner —
Received a call on the striping of Vickers Church Rd. County Administrator explained that road
was a road the Board approved under the SAP Project through GDOT. That GDOT placed that
project on hold until sometime this spring.
Received a call from Wayne Pearson requesting the Board approve the transfer of a surplus truck
from the Sheriff Department to the Road Department. County Administrator, Brenda Ferrell,
explained that King Bridges had called her aso with that request. She contacted Ray Paulk and
they are not going to surplus any of the trucks. They will be surplus some of the older Crown
Vics.

Jimmy Parker —

- Thanked the Board for the flowers, cards and phone called he received when his brother passed

away.
Commissioner Parker stated he received a call about the striping on Teeterville Hwy from 168 to
the county line. County Administrator will check to see if it was on the SAP list and advise the
Board next week.
The livestock sale is next week. If Regular Session is not over he may have to leave early. He
asked the Board if they want to give a donation. The Board agreed. The donation is solely
private donation, not county funds.

Steve Sumner —

- Gave an update on LOST

Asked that Board if they wanted him to move forward with working with Alapaha, Enigma and
Ray City on an Intergovernmental Agreement on the trash pickup. They discussed giving back to
the municipalities the $1.50 per ton that would be collected for taking their trash to the landfill in
Vadosta. The County would still gain due to overall tonnage. The Board wantsto move forward
on this.
So far we have not accomplished anything with Rest EZ. They have not went and looked at the
trash compactor. Commissioner Jimmy Parker said he hates to lose the opportunity to purchase
the trash compactor but if we wait too long they may sell it. The Board advised County
Administrator, Brenda Ferrell, to contact Brenda Herring and tell her they need to go look at the
trash compactor by the end of the month.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

. The ACCG Annua Conferenceis April 11th — 15" in Savannah. | need to know if anyone wants
to attend and what classes they want. ACCG is hoping to have 100% participation with a
representative from every county. The Board asked County Administrator, Brenda Ferrell, to
attend as a representative.
F. E. Knowles, who is the Berrien County representative on the Mental Health Disability Board
stated they have opened a hew building in Vadosta and will be glad to arrange atour if anyoneis
interested.
We received information on becoming a Purple Heart County. Thiswould require aresolution to
be signed. If the County chooses they can put up asign. Commissioner Steve Sumner asked if
they acknowledge those who have received a Purple Heart. Will have more information at the
Regular Session.
Shawna Hughes, Clerk of Court, asked for the Board to give direction on an individua who
comes in the office to do criminal searches who has requested to connect to wi-fi. She wanted to
know if the Board wants to allow this. The Board suggested asking the Judges and go by their
recommendations.
Received a request from the Extension Office to upgrade a cell phone for Eddie Beasley. This
will cost approximately $18.00 more per month. They will provide the ability to assist the
farmersin amore timely manner. The Board was in favor of it.
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In the process of preparing some budget amendments.

We have renewed three contracts with Ashley’s on the copiers. By changing these contracts we
are saving about $300.00 per month.

Received a request from Elections Supervisor, Christina Allen, to see if the Board will allow
Teresa Starling to work in the Elections Office during early voting. This will be for
approximately a six week period. Teresais aso cross-training in the Administration Office and
now taking on payroll. Commissioner Doc Sumner said we need to give Elections the support
they need. Commissioner Steve Sumner stated he agrees and the County is required to give that
support. What the Board recommended was to continue cross-training in the Administration
Office and have Elections hire temp personnel and ask members from her Elections Board to help
during thistime.

Administration asked the Board for permission to seek proposals on new hire physicals and
worker compensation appointments. Our current new hire physical rates have gone to $90.00.
The Board advised County Administrator to more forward to reduce costs. We are also checking
to seeif the Doctor at the Jail can do the new hire physicals for them.

County Administrator asked the Board if they want to schedule aretreat. She suggested looking
at their calendars and set a date at the Regular Session Meeting next week.

PUBLIC COMMENTS: Mr. Willie Bell attended the meeting and said he enjoyed it and commended
the Board on a well conducted meeting. He stated he came one time before and commended
Commissioner Steve Sumner on how well he explains everything.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Steve Sumner. Meeting was adjourned at 7:34 p.m.

Chairman, Robert Griner Vice Chairman, Jimmy Parker
ABSENT
Commissioner, Steve Sumner Commissioner, John Nugent
ATTEST
Commissioner, Doc Sumner County Clerk
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