REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, APRIL 8, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, April 8, 2014, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioner Steve Sumner, Commissioner Jimmy Parker and
Commissioner Doc Sumner. Commissioner John Nugent was absent.

Invocation: Commissioner Jimmy Parker
Pledge: Attorney Tom Thomas

MINUTES: Commissioner Steve Sumner made the motion to approve the March 11, 2014 Regular
Session Minutes, the April 1, 2014 Work Session Minutes and the April 2, 2014 Commissioners’ Retreat
Minutes, seconded by Commissioner Doc Sumner. The motion carried unanimously.

ADDITIONS TO AGENDA: Commissioner Jimmy Parker made the motion to amend the agenda and
add items G-K, seconded by Commissioner Steve Sumner. The motion carried unanimously.

UNFINISHED BUSINESS:

A. Purple Heart County — Proclamation — Administration received a letter from the Military
Order of the Purple Heart Chapter 1000 with information about becoming a Purple Heart County. By
becoming a Purple Heart County, you are honoring the sacrifices of those who have served our nation and
those who were wounded or killed in action. The Board is in favor of doing it. They suggested
advertising it in the paper to make sure we do not leave anyone out. Commissioner Steve Sumner made
the motion to table thisitem until an advertisement is run in the paper, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

NEW BUSINESS:

A. Road Closure (a portion) — Ray Rd. — Administration received a request to close a portion
of Ray Rd. (CR 310), beginning at the intersection of Coarsey Lane and proceeding east to Hobbs-Walker
Rd. (CR 312). Ms. Kathy Coarsey provided a Road Closure Petition to the Tax Assessors Office. There
is one property owner who hasn’t signed the petition. A Public Hearing has been held and no one spoke
against the closing. Commissioner Doc Sumner made the motion to partialy close Ray Rd., CR 310
beginning at the intersection of Coarsey Lane and proceeding East top Hobbs-Walker Rd. (CR 312),
seconded by Commissioner Jimmy Parker. The motion carried unanimoudly.

B. Rezoning Request from AU to GB — Leonard Gray — Administration received a request
from Amanda Thacker stating Mr. Leonard Gray submitted a request to change the zoning of one acre of
his property on Sapps Lake Rd. from AU to GB so that he may place a small car lot on the property. The
Planning Commission is making the recommendation this be approved. Public Hearing was held and no
one spoke against the rezoning. Commissioner Doc Sumner made the motion to approve rezoning of one
acre of Mr. Leonard Gray’s property on Sapps Lake Road from AU to GB, seconded by Commissioner
Steve Sumner. The motion carried unanimoudly.

C. Equipment Repair — Road — Administration received a request from Ben Warren to
purchase a reconditioned motor for a dump truck. He received three quotes. Due to the urgency of
purchasing the reconditioned motor before it was sold to someone else, the Chairman approved this
purchase and it needs to be ratified. Commissioner Steve Sumner made the motion to approve the
purchase of the reconditioned motor from Yancey Truck Center in the amount of $9,864.00, seconded by
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Commissioner Doc Sumner. The motion carried unanimously.

D. Nutrition Contract Renewal for FY 2015 — Pre-Contract — Administration received a
request from Southern Georgia Area Agency on Aging for the Nutrition Contract Renewal for Fiscal Y ear
2015. To assist Southern Georgia Area Agency on Aging they are requesting we review, complete and
sign the pre-contract package which is due Friday, May 16, 2014. There is a 10% county match on this
contract. Commissioner Jimmy Parker made the motion to approve the Southern Georgia Area Agency
on Aging Pre-Contract, seconded by Commissioner Steve Sumner. The motion carried unanimously.

E. Amendment to Existing TPO Agreement — Mids — Transit — Administration received a
request from Danny Saturday with Mids, Inc. with a proposed amendment to our Existing TPO
Agreement with Mids, Inc. The changes are:

1-Page 1 & 2 Under “County Responsibilities” —

2 “Primary Vehicle insurance coverage as prescribed by the GDOT on the County for the
vehicles and as prescribed in attached Exhibit B; changed to read: “Primary Vehicle insurance coverage
as prescribed by the GDOT will be provided by the TPO for the Vehicles and as prescribed in attached
Exhibit B;

2 — Page 7 — Under “Auditing” -

Delete the following: “TPO will be required to provide for an independent audit at the end of the
contract period. This end-of-year audit also constitutes the final financia report. A certified or licensed
independent auditor shall perform the audit.” Replaced with: “The TPO shall use monthly P&L data
computed by alicensed CPS firm to prepare all monthly financia reporting.

3 — Page 14 — Under “Exhibit B” —

(© “Primary coverage will be provided by Berrien County as prescribed by GDOT.”
Changed to read: “Primary coverage will be provided by TPO as prescribed by GDOT. County will be
listed under an Additional Named Insured Endorsement in favor of the County;”

All other terms and conditions of the existing contract shall remain in effect.

Commissioner Steve Sumner made the motion to approve Amendment #1 to the existing TPO Agreement
with Mids, Inc., seconded by Commissioner Jimmy Parker. The motion carried unanimously.

F. Computer Acquisition - Tax Assessor — Administration received a request from Greg
Nimmo, Chief Tax Assessor, to purchase a new computer for his office. This will be replacing a
computer that has been repaired many times and no longer can be fixed. This computer was purchased
from Spectra Computing for $1,132.00 plus installation charge. This purchase was approved by the
Chairman and needs to be ratified. Commissioner Doc Sumner made the motion to approve the purchase
of the computer from Spectra Computing in the amount of $1,132.00 plus instalation, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

G. Equipment Acquisition — Recreation — Administration received an invoice from R & S
Sports, Inc. in the amount of $4,039.45. This is various equipment to start the baseball and softball
seasons. Commissioner Steve Sumner made the motion to approve the invoice from R & S Sports, Inc. in
the amount of $4,039.45 for baseball and softball equipment, seconded by Commissioner Doc Sumner.
The motion carried unanimously.

H. Equipment Acquisition — WBFD — Administration received a request from Terry
Danforth, West Berrien Fire Department Chief, to purchase three sets of turnout gear for new firefighters
who completed the Mod 1 class. No quotes were provided but the last sets were about $3,000.00 per
firefighter. Commissioner Steve Sumner suggested approving an amount not to exceed $10,000.00 but to

Regular Session Minutes 2 April 8, 2014



also provide quotes. Commissioner Steve Sumner made a motion to approve three sets of turnout gear up
to a maximum of $10,000.00 total, seconded by Commissioner Jimmy Parker. The motion carried
unanimougly.

l. Fire Extinguishers Maintenance — County Buildings — Administration received a quote
from Fire Safety, Inc. to do the maintenance on our fire extinguishers. The cost will be $1,484.50.
County Administrator stated they have done the maintenance in the past but no quotes have ever been
provided. She suggested getting quotes. The Board agreed that we need to look at other options.
Commissioner Steve Sumner made a motion to table this item until next month, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

J Chief Elected Officials Agreement — Southern GA Workforce Investment Act —
Administration received a request from Southern GA WIA requesting we sign the attached agreement to
allow Mayor Harper to serve as the Chief Elected Official for the Southern Georgia WIA (Workforce
Investment Act) and also as Chair of the Executive Committee of the LCEO’s. Commissioner Jimmy
Parker made the motion to approve the execution of the Memorandum of Agreement appointing Mayor
Harper to serve as the Chief Elected Official for the Southern GA WIA and also as Chair of the Executive
Committee of the LCEQ’s, seconded by Commissioner Doc Sumner. The motion carried unanimously.

K. Commissioner Meeting Attendance Policy — Administration was asked to place a policy
for Commissioner Meeting Attendance on the agenda. County Administrator provided a draft copy of the
policy. Commissioner Steve Sumner stated that the State sets the salary so that is why it was suggested to
look at decreasing the benefit cost. Commissioner Steve Sumner made the motion to approve the policy
as written, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

REPORTSFROM COMMITTEESAND DEPARTMENTS:

Mary Alice McGee -
Working on submitting the CERT Grant — it is 100% reimbursable. The grant total is $7,570.00
Sheriff Dept. has asked for her to look for agrant for arobot.

COMMISSIONER’S ITEMS:

Doc Sumner —
Commissioner Doc Sumner asked about a sign stating no cell phones, knives etc. in the
courthouse. Thereisalready asign placed at the entrance of the courthouse.

Jimmy Parker —
Commissioner Parker said the next time we have aroad resurfaced we need to have the engineers
put in the agreement to cut out areas that need repair and add a dollar amount for that.
Commissioner Sumner agreed and said that if it would not have rained hard then we would not
have been able to tell there was an issue on Old Vadosta Highway but the contractor would be
ableto tell that when doing the work.
Commissioner Parker stated that the PAC System we were considering purchasing for this
building, after they ran the report, it will not be beneficial for usto doit. It was suggested to have
them come back and test the Jail, Shop, Health Dept. and Ag Center.

Steve Sumner —
Thanked everyone for their support during the loss of his mother.
He has received some complaints on how the contract has taken the landowners for granted on
Eddye Lane. We need to make certain that in the future we have discussion with the Contractor
before work starts to remind them that citizens need to access their property and to be courteous.
There was also complains on Eddye Lane about a stop sign being placed at the curve. There has
never been one in the past. Let’s ask the engineers if a yield sign would be sufficient. If they
state a stop sign needs to be there then we need to do that for safety. There was some talk of a
power pole being moved. The power pole should not be moved.
We are getting close to where we can send notification to enter into meeting on the LOST.
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Attorney Tom Thomas asks that a motion be made giving authority to send notification.
Commissioner Jimmy Parker made the motion to give Brenda Ferrell, Steve Sumner, Tom
Thomas and Tony Rowell to send letter to put the cities on notice to start the process on LOST,
seconded by Commissioner Doc Sumner. The motion carried unanimously.

Commissioner Sumner asked that we have Ben Warren, Road Superintendent, provide a
comparison on using the fabric and putting gravel down or using the fabric and using milling.
The gravel has so much dust. Commissioner Jimmy Parker said he gets alot of complaints about
the dust on Aulie Gaskins Rd.

Commissioner Steve Sumner asks that we add the road resurfacing list to the agenda in May and
to follow up on the striping contract.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

- Mental Health and Disability Board will be asking for a new Berrien County Representative. Mr.
Knowles resigned his position. Brenda Ferrell asked the Board to be thinking of someone to
replace Mr. Knowles.

Termite Control for the Administration — the terminate bond is up. Adams Exterminating out of
Albany has the terminate bond from when the building was built. We would have to renew it this
year. Brenda Ferrell asked the Board if they want to try to get local bids. The Board agreed we
should and to make certain that it clarifies treat and repair or just treat.

Brenda Ferrell stated she has asked department heads who had documents stored in the Miller
Building to start going through those files. There will probably be some shredding that will need
to be done. Wewill aso have to come up with some place to store files that cannot be destroyed.
Commissioner Steve Sumner suggested the old courthouse, upstairs or the 2™ floor of the old jail.
Commissioner Steve Sumner made the motion to move forward with the shredding of documents
and approve the cost as she sees fit of the documents in the Miller Building, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

Certification of mechanics working on the fire trucks. Spoke with Blair Joiner and said that what
he told the shop foreman was that the things that are pressurized needs someone certified or the
county could be held liable. The Board did not want to pursue anything any further.

Provided a copy of the Warranty Deed on the Miller Building for review. The Board is in
agreement to move forward with the filing of the Warranty Deed.

PUBLIC COMMENTS:

Brenda & David Herring — They received a quote from Advanced Disposal Services on a reconditioned
stationary compactor with power/control unit, a reconditioned receiver box and installation. The total was
$16,664.83. One issue they have is that Advanced Disposal put in there that this is based on executing a
5-year service agreement with Advanced Disposal for hauling and disposa services related to the
equipment. Rest EZ does not want to commit to a 5-year agreement. When talking with Advanced
Disposal they said they could halt for $300.00 per load and they feel it will be at Ieast three |oads a week.
The idea for getting two boxes would be if Advanced Disposal is in Berrien County emptying trash and
our box isfull then he would swap the boxes out. Commissioners told David Herring that would be about
$50,000 per year. David is concerned that the Commissioners agree to something that holds Rest EZ
accountable. Commissioner Steve Sumner assured Mr. and Mr. Herring that the Board would not commit
to anything that commits Rest EZ. The only thing we are requiring is that the trash has to go to the
landfill. The hauling agreement needs to be worked out with Advanced Disposal. Commissioner
Sumner told them to check with Greg Walks tomorrow and to get back with him. Commissioner Steve
Sumner also offered to go with David to see Greg Walks. David stated that Mr. Whitehead suggested
getting a monthly fee.

EXECUTIVE SESSION: Personnel & Legal
Commissioner Steve Sumner made a motion to move into executive session for personnel and legal at
6:56 p.m., seconded by Commissioner Jimmy Parker. Commissioner Steve Sumner made the mation to
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move out of executive session and into regular session at 7:45 pm, seconded by Commissioner Jimmy
Parker.

Commissioner Steve Sumner made motion to increase one of the Administrative employee’s pay with an
increase as discussed during executive session and to make it effective for the next pay period, seconded
by Commissioner Jimmy Parker. The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Steve Sumner made the motion to
adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 7:46 p.m.

Chairman, Robert Griner Vice Chairman, Jimmy Parker

Commissioner, Steve Sumner Commissioner, John Nugent
ATTEST

Commissioner, Doc Sumner County Clerk
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