
Work Session Minutes 1 May 6, 2014

WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

TUESDAY, MAY 6, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, May 6, 2014, at 6:00 p.m. Members of the Board of Commissioners present were,
Commissioner Steve Sumner, Commissioner Jimmy Parker, Commissioner Doc Sumner and
Commissioner John Nugent.

Commissioner Jimmy Parker made a motion to amend the agenda and add Guy Whidby as an invited
guest, seconded by Commissioner Steve Sumner.  The motion carried unanimously.

INVITED GUEST:
Guy Whidby – Partners Benefit Group – Guy Whidby addressed the Board with some projected increases
with the medical renewal with Blue Cross Blue Shield of GA.  He explained some of the increases which
were mandated due to the Health Care Reform and some of the increase which is due to experience rating
of claims. He will be getting quotes from other companies.

UNFINISHED BUSINESS:
A. Purple Heart County – Proclamation – Administration received a letter from the Military

Order of the Purple Heart Chapter 1000 with information about becoming a Purple Heart County.  By
becoming a Purple Heart County, you are honoring the sacrifices of those who have served our nation and
those who were wounded or killed in action. County Administrator, Brenda Ferrell, stated the
advertisement was run in the Berrien Press and now has 11 Purple Heart Recipients.  The Board
suggested designing a plaque for the Administration Building Lobby and would like to put something at
the old courthouse saying we are a Purple Heart county.  They suggested having Brian Shaw give input
for the design.

NEW BUSINESS:
A. City of Alapaha Street Name Changes – Administration was notified by E-911 Director,

Angie Rutland, that the city of Alapaha wants to change some of the street names.  The 911 Center will
have to go out and re-map the streets and also notify Windstream and Intrado of any changes.  The police,
fire and EMS will all need to be notified of the changes.  EZ 911 and Google will have to be made aware
of the changes.  911 will have to manually go in to Google maps and make the changes.  This is a process
that will take several days.  Since the city does not contribute to the funding of the 911 center, she is
recommending a fee of $1250.00 per street.  She is also recommending the City of Alapaha be
responsible for notifying the citizens and the post office of the changes as well as providing new street
name signs.  Angie Rutland recommends charging a fee for each street to be changed.  The City of
Alapaha is requesting three streets be renamed.  Commissioner Steve Sumner asked how many residents
were on those streets.  Angie Rutland said she did not check but can get that number.  Commissioner
Steve Sumner said he would be in favor of setting a $100.00 fee for the street but than an additional
$25.00 for each address change.  We could have a street that has 20 addresses that need to be changed.
Angie Rutland was in agreement.

B. Equipment Repair – Road Dept. – Administration received a request from Ben Warren,
Public Works Director, to repair a radiator on a tractor.  This was approved by the Vice Chairman as an
emergency.  Charges were from Nashville Tractor, Inc. in the amount of $1,467.88.  This needs to be
ratified.  Commissioner Nugent asked if this repair is on one of the older tractors and it is.

C. Road Resurfacing Priority List – Discussion – Administration is requesting discussion on
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the road resurfacing priority list as well as discussion on Pineland Place material and millings.
Commissioner Steve Sumner stated he drove Sandy Bluff and that needs to be resurfaced.  It is about 2
miles long.  We still have mileage on Nashville-Enigma Hwy. that needs to be completed.  Pleasant Drive
is in bad shape.  Commissioner Doc Sumner said we need to look at Lenox-Alapaha Hwy. Commissioner
Steve Sumner asked if anyone knew if we had to complete all roads with the same thickness of asphalt.
We have some roads that is not traveled on as much as others and just wondered if we could go with a
thinner asphalt mix.  County Administrator will find out that answer for regular session.  Commissioner
Steve Sumner also suggested moving forward to get the bids out and possibly paving this summer.  We
would need to vote on the roads as soon as possible to get this done. Commissioner Steve Sumner shared
that Ben Warren, Public Works Director, is still looking at putting the fabric down and using millings
verses rocks on Pineland Estates.

D. A/C Repair – Road Dept. – Administration received a request from Rodney Stone,
Maintenance, to repair or purchase a new air conditioner unit for the Road Dept.  The unit that is there is
old and we repair it usually several times a year.  The recommendation is to replace the unit with a 2000
ton unit.  Two quotes were provided: Air Depot for a cost of $1,675.29 and CC Dickson Co. for a cost of
$1,546.61.  Labor will be additional on both quotes.

E. Special Caregiver Request - Goodroe – Administration received a request from Amanda
Thacker, Code Enforcement requesting the Board approve a Special Caregiver Application from Ms.
Patsy Goodroe.  She is requesting her daughter, Ms. Sheila Kearce, move to her property located at 15197
Hwy 125 North, Tifton to help her with maintenance and upkeep on her property as well as to care for her
due to medical conditions.  The Planning Commissioner is recommending the Board approve the Special
Caregiver Application.

F. Equipment Repair – EMS – Administration received a request from Charles Rasmussen,
Shop Foreman, for repair to an ambulance.  The repair is for the engine, for loss of coolant.  Repair total
comes to $1,417.00. County Administrator said this is the same ambulance that we received a quote from
Mike Burch Ford and the total was going to be $4,298.41 which included $2,032.00 of labor cost.  This
was approved as an emergency by the Chairman and needs to be ratified.

G. Equipment Acquisition – EBFD – Administration received a request from Carlos
Vickers, East Berrien Fire Department, to purchase a Motorola Radio.  He has provided one quote from
Hasty’s in the amount of $636.45.   Brenda  Ferrell, County Administrator, reminded the Board that we
do not have this budgeted.  Commissioner Steve Sumner asked if the other Chiefs have radios in their
vehicles. The Board thought most of them do.

H. Equipment Acquisition – NFD – Administration received a request from Buck Warren,
Nashville Fire Department, requesting two Motorola Minitor VI Pagers. He provided a quote from
Hasty’s in the amount of $779.00.  Brenda Ferrell, County Administrator, reminded the Board that we do
not have this budgeted.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONER’S ITEMS:
Steve Sumner –

 Commissioner Sumner stated he received a call from a Citizen who made a call to 911 and no one
answered. Commissioner asked Angie Rutland, 911 Director, if she could tell the Board what
happened.  Angie Rutland stated there was an issue with  configuration of the trunk lines.  The
problem has been resolved.

 Commissioner Sumner said John Deere is requesting to add the Guidance System to our tower.
Boston Tractor is the company who contacted Commissioner Sumner. His recommendation is to
allow them the use of the old tower providing it does not cause any bleed overs but to charge an
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annual fee.  The other Board members were in agreement. Commissioner Jimmy Parker agreed
to talk with Rick Carter, Nashville Tractor, to get his opinions on it.  Commissioner Parker talked
with a farmer who has the system and the farmer told him we need to charge a fee for it.

 Commissioner Sumner stated that Paul Hamilton, Chairman, Economic Development Board, is
requesting a meeting to discuss the strategy for Economic Development.  Commissioner Sumner
asked the Board if they were in agreement with him and Chairman Robert Griner scheduling that
meeting.  The Board was in agreement and asked that we proceed with scheduling the meeting.
Commissioner Sumner also stated that Mary Alice McGee said there are a couple grants that will
be due in June.  Commissioner Sumner said that we need to have Mary Alice McGee go ahead
and start on those grants to prepare them as much as she can.

 Commissioner Sumner spoke with County Attorney Tom Thomas and said they have another
meeting with the LOST attorneys on May 15th.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell –

 Brenda Ferrell advised the Board that she is working on submitting utilities bills to Triangle
Energy so they will come out and give us an estimate on savings using the PAC Unit for our
electric bill.

 Quality Care of Fernandina Beach called wanting to make sure that we will still honor our mutual
aid agreement with them.  This agreement is an automatic renewal each year.  The Board is in
agreement to continue mutual aid.

 Budget meetings are scheduled for May 28th, 29th and 30th.
 We have an employee who resigned.  She has 226.82 hours of personal time on the books and is

requesting payout in full.  The Board said to pay it out.
 County Administrator review some budgeting issues with the Debt Service Fund.

PUBLIC COMMENTS: None

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Steve Sumner. Meeting was adjourned at 7:37 p.m.
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