WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 1, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, July 1, 2014, at 6:04 p.m. Members of the Board of Commissioners present were,
Commissioner Steve Sumner, Commissioner Jimmy Parker, Commissioner Doc Sumner and
Commissioner John Nugent.

NEW BUSINESS:

A. GA Forestry Invoice — RCFD — Administration received an invoice from GA Forestry
Commission in the amount of $4,797.15. Thisisfor aretro fit and valve repairs on one of the City of Ray
City’s fire trucks. Mr. Donnie Harrell came before the Board at the December 11, 2012 Regular Session
Meeting and asked for approval for the county to fund 50% of the retro fit cost on their truck which would
also be used in the county if needed. Thiswould aso help reduce the ISO rating. Thetotal retro cost was
estimated at $3,000.00. The Board approved to pay 50% of the cost up to $2,000.00. Donnie Harrell
from Ray City Fire Department apologized for any confusion. GA Forestry was not able to complete the
retro until recently. He stated he did not realize that he would need to come before the board again since
it was in a different budget year. Commissioner Steve Sumner stated that it is a city truck and GA
Forestry needs to send the bill to the City of Ray City and then they can bill for our portion. The retro
will help supply water which will help reduce the overall 1SO rating therefore, he proposed splitting the
bill 50/50 with the City of Ray City.

B. DispatchWorks Contract — E-911 — Administration received a request from E-911
Director, Angie Rutland, to renew the DispatchWorks Standard Support Agreement. This agreement is
for one year, July 1, 2014 to June 30, 2015. Total cost is $10,718.75. We will make quarterly payments
in the amount of $2,679.69. This contract is on the phones and radio systems. Thisis a dlight increase
from last year and is in the budget.

C. Sandy Bluff Rd. Resurfacing — Discussion — Chairman Robert Griner asked the Board if
they all received a copy of the letter received about the concerns of resurfacing Sandy Bluff Rd.
Chairman Griner said he talked with Jeff Dorsey who has concerns about the speed on the road. Hiswish
isto close the road and if that is not going to happen then to put rumble strips down. He does not want it
resurfaced. Mr. Dorsey said that he has asked the Sheriff to patrol the road and enforce the speed but
after several days of patrolling, they stop. Chairman Griner said he explained to him that school buses,
EMS and citizens going to and from the Recreation Department all travel that road. Commissioner Doc
Sumner said that he would like to see it resurface. Sandy Bluff Road connects two major roads.
Commissioner John Nugent stated he did not fed we can accommodate everyone who wants rumble
sticks. Commissioner Steve Sumner stated we have to maintain the road. He wanted to make sure the
Board understands that the letter received is putting the county on notice that he will sue if there is an
accident. Commissioner Steve Sumner stated he has an orchard in Ray City and has not requested the
State to put rumble sticks down there. Commissioner Jimmy Parker stated the location of the house, shop
and shelter is a concern with the farm equipment and animals and the speed that is traveled on the road.
Chairman Robert Griner said the road does need to be resurfaced. Commissioner Steve Sumner stated
that his opinion is not to respond to the letter but to seek advice from counsdl.

D. Board Appointment — Planning Commission — Administration is requesting the Board
approve the appointment of Mr. Hanson Carter to the Planning Commission for a 4-year term beginning
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July 1, 2014 and ending June 30, 2018. Commissioner Steve Sumner explained that this will fill an
existing open position. The Planning Commission Board was originally set up to have 11 board
positions. He stated we are still looking into al the details of how the board was originally created. This
will gtill leave an opening for a representative from the City of Enigma. Nick Lacey stated the Planning
Commission needs to go back and set the board as it was designed.

E. Equipment Purchase — Jail — Administration is requesting approval to pay an invoice
from Morrison’s Home Center in the amount of $1,199.96. This was for the purchase of four Husgvarna
Weed Eaters. The Board asked the County Administrator is find out more information on this before the
Regular Session Meeting.

REPORTSFROM COMMITTEESAND DEPARTMENTS:

Cr|$y Staley — Economic Development & Chamber —
Crissy Staley thanked the Board for the appointment of Economic Development Director. She
has scheduled a training class, through Carl Vinson Institution, on August 7" at 9:00 at the
Community Center. She invited al the Commission Board to attend. Thisis a requirement for
all those serving on the Economic Development Board. Commissioner Steve Sumner suggested
inviting all the Mayors.
She is in the process of combining the Chamber and Economic Development Website. Brad
McCall will be working on this and said it will take about three months.
She isworking on developing an inventory of privately owned property that could go to market if
aprospect wantsto comein to Berrien County. Thisisin the very beginning stages.
Crissy Staley will be asking for a letter of support from the Commission Board on Urban
Redevel opment Zones and Enterprise zones.
She isworking with Scott Purvis, GA Power, on some strategies to present to project managers.
Monster Mayhem Truck Show will be August 15" & 16™.
Miller Building tickets sales are slow but still alot of interest in them.

COMMISSIONER’S ITEMS:

Doc Sumner —
Tom Bryan Road in West Berrien is in bad shape. He would like to see this road rocked. He
stated an EMC Truck went in the ditch this past week. The mail truck has also went in the ditch.
Ben Warren, Public Works Director, will get a quote together to present next week.

Jimmy Parker —
Commissioner Parker received a call from Steve Metters with Triangle Energy. He stated that the
representative from Net Zero will be here the week of July 13™ and would like to meet with the
Commissioners to answer any questions. The Board is not interested in this at thistime.

Steve Sumner —
Gave an update on LOST.

Raobert Griner —
We have two teams that will have to travel to attend state tournaments. They are requesting
$500.00 each. We have done this in the past. The board was in agreement to give each team
$500.00 each.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —
We will be hosting the 14 & Under Boys baseball and the 12 & Under Girls softball next week.
Opening ceremonies will be Tuesday at 4:00 for the boys and Wednesday at 2:00 for the girls.
The Board isinvited to attend.
Luncheon for King Bridges on July 29" at the Community Center at 12:00.

Work Session Minutes 2 July 1, 2014



PUBLIC COMMENTS:

Nick Lacey — Asked if there is anything in the budget this year to redistrict the fire areas and if not, would
the board re-energize it to see if we cannot get it done. Commissioner Steve Sumner stated he did not feel
it will cost too much to redraw the district lines. This will help the citizens. Nick Lacey said that he
spoke with the Regiona Commission in the past and he thought the quote they gave him was $500.00
providing we are not missing road segments. The Board spoke about roads were split between fire
districts. One side of the road is one district and the other side of the road is another district. Donnie
Harrell stated that ISO made some changes this year. He is in the process of getting a book with all the
changes and will be glad to pass one along to the Commissioners. Commissioner Steve Sumner asked
Commissioner John Nugent to get a proposal for redistricting the fire districts. Donnie Harrel stated that
ISO is going to Lowndes County for inspects. There could be a chance they stop in Berrien County.

Leanna Mapes Ulmer — Lives on Twin Oakes Rd. — She stated she is having problems with a dog running
lose and a horse running lose. She has called the police and they tell her there is nothing they can do.
She is requesting the Board put something in place requiring the owners to either keep the animals locked
up or on aleash.

Cliff Ulmer — stated he lives the husband of Leanna Mapes Ulmer and lives at 730 Twin Oaks Rd. He
stated he is an animal lover and has six dogs on his property and some cats. He said the dog comes down
to their house and tries to get their dogs. They have had to fence in their property. He said the dog’s
owner lives at 676 Twin Oaks Rd. He said they young man walks down the road throwing knives.

Marie Goodman — stated she lives on Maple Ridge. She woke up one morning and the goat and horse
wasin her yard.

Commissioner Steve Sumner stated that animal control did go out to the house and cited the owner to get
arabies vaccination. She has aso provided a trap to the Ulmers. Commissioner Doc Sumner said we
need to put some teeth into the county ordinance. Commissioner Steve Sumner asked him what he
wanted in the ordinance that the Board voted down the leash law. Nick Lacey suggested researching to
seeif Code Enforcement can do something about this under the nuisance law.

Larry Delk — The young man that lives at 676 Twin Oaks Rd. tries to intimidate people. They law says
they can’t do anything about it.

Chairman Griner told the concerned citizens that we will look into it and see if there is something we can
do.

Executive Session:

Commissioner Jimmy Parker made the motion to move into executive session for personnel at 7:09 p.m.,
seconded by Commissioner Jimmy Parker. Commissioner Jimmy Parker made the motion to move out of
executive session and into regular session at 7:43 p.m., seconded by Commissioner Doc Sumner.
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ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Steve Sumner. Meeting was adjourned at 7:44 p.m.

Chairman, Robert Griner Vice Chairman, Jimmy Parker

Commissioner, Steve Sumner Commissioner, John Nugent
ATTEST

Commissioner, Doc Sumner County Clerk

Work Session Minutes 4 July 1, 2014



