WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 5, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, August 5, 2014, at 6:01 p.m. Members of the Board of Commissioners present
were, Commissioner Steve Sumner, Commissioner Jmmy Parker, Commissioner Doc Sumner and
Commissioner John Nugent.

PUBLIC HEARINGS: Commissioner Jimmy Parker made the motion to move into public hearing at
6:01 p.m. for a Text Amendment to the Mobile Homes Ordinance Section 35.2(c), Text Amendment to
Roads and Bridges Ordinance Section 46.1(b) and Non-Commercial Kennels and Land Use Table Section
5-2(b), seconded by Commissioner Steve Sumner.

Text Amendment to Mobile Home Ordinance Section 35-2(c) — County Administrator stated that the
text amendment was to amend the M obile Home Ordinance Section 35-2(c) which shall read as follows:

Violation of subsection (a) or (b) of this section may be prosecuted in the magistrate court of the county
where the mobile home location permit is to be issued in the manner prescribed for the enforcement of
county ordinances set forth in Article 4 of Chapter 10 of Title 15 of the Official Code of Georgia
Annotated which isincorporated here.

Commissioner Steve Sumner stated that there have recently been some challenges in Magistrate Court
which cannot be tried if in your ordinance it does not state “can be tried in magistrate court”. We are
basically trying to clean the language up. Chairman Robert Griner asked if there were any comments.
There were no other comments.

Text Amendment to Roads and Bridges Ordinance Section 46.1(b) — County Administrator stated that
the text amendment would read asfollows:

Article 1, Sec. 46-1(b) which states “The road superintendent is hereby Authorized to issue a citation for
violations of this section.” Is deleted in its entirety and replaced with the following:

The building Inspector/Code Enforcement Officer or their designee is hereby authorized to issue a citation
for violations of this section. Violations may be prosecuted in the Magistrate Court of Berrien County.

Commissioner Steve Sumner stated again this is just cleaning up the language of the ordinance.
Chairman Griner asked if there are any comments. There were no comments.

Text Amendment to Berrien County L and Use Ordinance — Non-Commer cial Kennel and L and Use
Section 5-2(2b) — Chairman Robert Griner stated that the Board received a recommendation from the
Planning Commissioner to change the Berrien County Land Use Ordinance — Non-Commercial Kennel
and Land Use Section 5-2(2b). He asked for a show of handsin favor of the change. Then he asked for a
show of hands against the change. The room appeared to be split with many not raising their hand either

way.

Ronnie Gaskins - spoke on behalf of the hunters, hobby and pet owners. He expressed to the
Commissioners that he appreciates the matter of hearing the issue. He stated that they are not asking for
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more dogs than what they had before they just want to be in compliance. There has been four Public
Hearings and is requesting the number of dogs to go from 10 to 30. Everything else would stay the same.
We have agreed to have some type of effective bark suppressors and waste management. We just want
the huntersto be in compliance. We are not ones that lets our dogs run loose.

John Thomas Nix — Mr. Nix opposes the proposal. He lives on Allenville Rd. The aromais bad. He
wants fresh air. He asked the Board to come and sit at his house.

Donnie Carter — Mr. Carter asked who will monitor the sanitation and noise? Commissioner Steve
Sumner stated there has to be more details with specific guidelines in his opinion. Mr. Carter suggested
the Department of Agricultural guidelines for kenndls.

Kevin Thomas— Mr. Thomas stated a house dog will bark all night. A hound dog will quit barking after
being fed.

Wanda Harris — Ms. Harris stated that her neighbors dogs surrounded her pig. She had to shoot in the
air to scare them not to kill them. They dig underneath her fence. She does not feel that people should
have dogs and keep them in pens with no roofs. They have no way to get out of the weather.

Tammy Carter — The Department of Agricultural has a good plan. Thirty dogs on up to two acres turns
into dogs with puppies which could be 150 dogs. Bark Suppressors — how? What kind? Will there be
another public hearing with the stipulations before it’s voted on?

Ron Ganster — Mr. Ganster lives on Allenville Rd. There are questions that need to be answered like off
springs? What is a kennel? State regulations? Chairman Robert Griner stated they would assume they
would follow state kennel guidelines. Mr. Ganster said this will affect every dog owner. Commissioner
Steve Sumner stated he feels the state guidelines stipulates that that it has to be zoned commercial. We
are talking about non-commercia kennels.

Douglas Carter — He asked that before the Board makes a decision, go visit some of the dog kennels. He
said the Board needs to set friendships aside and do what is best for all Berrien County citizens.

Commissioner John Nugent stated he does not have dogs but his neighbors have dogs. He said if he
wants freedom himself then he feels he has to live with it.

Commissioner Doc Sumner — There are several different issues here. We need to deal with them
separately.

Commissioner Jimmy Parker — Hunting has been here a long time. We have to figure out what works
best for everyone.

Commissioner Steve Sumner — He has no problem with hunters. What this Commission Board sent back
was to use the same guidelines as the chicken house. | till stand by that. He has no problem with having
30 dogs but not at 100 feet off the property line. He stated he knows the hunters do keep their dog
kennels clean but if you do not live on the property then you cannot quiet them down. You have to be a
good neighbor. | still propose going back to the chicken house setback and then by neighbor approving it
could be given a specia exception without coming back before the Board. He does not feel we can make
this retroactive. The reason we are here is because we have a problem. A group of hunting dogs got out
of their pen.

Chairman Griner called for one last comment.
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Ronnie Gaskins — There is an ordinance in place for 100 feet setback, 1000 feet will not work on two
acres. Bark suppressors are ultra-sonic and then there are also water sprinklers that will turn on.  He
stated it is foolish objections. Commissioner Steve Sumner stated he takes offense to that. He is
convinced that 90% the hunters can get neighbors to sign off. If we eliminate zoning then we are going
backwards.

Commissioner Steve Sumner made the motion to move out of Public Hearings and into regular session at
6:41 p.m., seconded by Commissioner Jimmy Parker.

NEW BUSINESS:

A. Automatic Aid Agreement — RCFD / NLFD — Administration received a request from
Bob Mikell, Ray City Fire Department Chief, requesting the Board approve an automatic aid agreement
between Ray City Fire Department and New Lois Fire Department. The purpose of this agreement is to
lower the ISO rate on properties on Hand Williams Road, Possum Creek Rd. and Garrison Rd. A letter
from Ray City Fire Chief was presented to the Board of Commissioners which stated properties
beginning at 1680 Hand Williams Rd are within the New Lois Fire District but exceed the 5 mile distance
to be recognized as a rating of 9 thereby giving a rating of 0. 1680 Hand Williams Rd. is 5.2 driving
miles from the New Lois fire station but 3.6 from Ray City fire station. Traveling east on Hand Williams
Rd. increases the distance from New Lois station. Commissioner Steve Sumner stated that we have been
trying to bring the 1SO ratings down and working on severa different things to do this. He feels we
should approve the automatic aid agreement.

B Requisition for GISS Services with SGRC to Redraw District Fire Lines — Administration
received a requisition from South Georgia Regional Commission to redraw the fire districts.
Commissioner Nugent contacted SGRC and asked them to provide a quote. Their cost will be $75.00 per
hour for GIS Services and $25.00 per map not to exceed $1,000.00. Commissioner Steve Sumner said we
arelooking at a number of ways to reduce the ISO and possibly can do a satellite station. Nick Lacey said
that dry hydrants could be another option and he is willing for the county to look at his pond.

C. Equipment Acquisition — Recreation — Administration received a request from Recreation
Director, Brad Wells, to purchase equipment for the up-coming football season. He has received gquotes
from four vendors and is requesting to go with the lowest quote form R & S Sports for $1,542.35. Other
quotes received were Cook Athletics $1,618.00, BSN Sports $1,779.65 and BC Sports $1,513.00. BC
Sports did not quote two of theitems. The Board stated they preferred to stay local and asked Brad Wells
to see of BC Sports could get the two additional items.

D. Capital Building Request — Enigma Fire Department — Administration received a request
from Enigma Fire Chief, Wayne Chin, to move forward with the metal building to house the tanker. This
was approved last year. The approved bid was for $31,000.00 which we were to fund $15,500.00 and the
City of Enigma will fund $15,500.00. Harper Construction Company is requesting $7,750.00 from
Berrien County to start this project and the other $7,750.00 upon completion of this project.
Administration is requesting approval to move forward with the first payment.

E. LMIG Project — Administration is requesting the Board review the LMIG resurfacing list.
At the May 13, 2014 Board Meeting the Board approved a portion of Nashville-Enigma Hwy, Pleasant
Dr., Sandy Bluff and apportion of Lenox-Alapaha Hwy to submit for the LMIG project. Since that time,
other roads are now issues. Administration is requesting we look at these roads once again before fina
submission of the grant paperwork. We will be receiving approximately $529,000.00 with a county
match of 30% approximately $158,700.00. Commissioner Steve Sumner suggested putting less asphalt,
maybe 1 % to 2 inches, on Nash Rd. and Pleasant Dr.  Rob Hawkins, Assistant Road Superintendent,
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said that it takes about 3 trailer loads of asphalt to patch Barnes Chappel Rd. He also stated that Ernest
Sumner Rd. has parts of it coming up. Chris Griffin stated he would like to see improvements to Nash
Rd. He wants it smoothed off. The Board asked Rob Hawkins to get the mileage on the section of
Lenox-Alapahathat isthe worse.

F. Budget Amendment Resolution — Administration is requesting the Board ratify the FY
2013-2014 Budget Amendment Resolution. County Administrator, Brenda Ferrell, stated we closed out
the year with a $442,917.02 surplus in general fund. She is requesting ratification on the budget
amendment.

G. Equipment Acquisition — EBFD — Administration received arequest to purchase new fire
extinguishers for East Berrien Fire Department. The ones they currently have are obsolete and cannot
find anyone to service them. They have $500.00 in their budget for equipment maintenance. They
provided three quotes: Security Fire Equipment Co., Inc. $695.00, Fire Safety, Inc. $935.00 and
Municipal Equipment Company, LLC $825.00.

H. Equipment Acquisition — Road — Administration received a request to purchase new
tractors for the Public Works Department. Due to the cost of continuous repairs, a purchase was made for
two new tractors. Theseitems need to be ratified. Nashville Tractor, Inc. two NH T5.115 for $59,500.00
each along with trade-in on TM 130, TM120, T0O40 and M8560 for a total of $51,000.00. This would
leave a balance of due of $51,000.00 to be paid out of SPLOST.

l. Equipment Acquisition - Alapaha Fire Department — Administration received a regquest
from Kenneth Griner, Alapaha Fire Chief, to purchase 10 pagers. He provided three quotes with the
lowest quote from Hasty’s. Quotes were Hasty’s $3,910.00, RCE of Valdosta $3,950.00 and McLaggan
Communication & Radar Service $4,950.00.

J Equipment Acquisition — Forestry — Administration received a request from Blair Joiner,
Forestry, to purchase four sets of gear which include Ranger Pack, Omega Reservoir and boots. He
requested the items be purchased due to the fact that forestry is on-call to be sent west to the wildland
fires. Chairman Robert Griner approved the emergency purchase. Thisis abudgeted item. This needsto
beratified. The quote was from The Supply Cache for $2,093.80.

K. Beer, Wine & Liquor License — Administration received a request from Singh Amrik,
New River Lounge, requesting a Beer, Wine & Liquor License. Thiswill be an on premiseslicense. He
has paid the fee for the license and completed his application.

L. Text Amendment to the Roads and Bridges Ordinance Section 46.1(b) — Administration
IS requesting a text amendment to be made to the Roads and Bridges Ordinance Section 46.1(b) which
will read asfollows:

Article 1, Sec. 46-1(b) which states “The road superintendent is hereby Authorized to issue a citation for
violations of this section.” Is deleted in its entirety and replaced with the following:

The building Inspector/Code Enforcement Officer or their designee is hereby authorized to issue a citation
for violations of this section. All aleged violations shall be prosecuted in the Magistrate Court of Berrien
County.

Commissioner Steve Sumner stated thisis basically cleaning up the language in the Ordinance.

M. Text Amendment to Mobile Home Ordinance Section 35-2(c) — Administration received
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a request from the Planning Commission for a text amendment to the Mobile Home Ordinance Section
35-2(c) which shall read asfollows:

Violation of subsection (a) or (b) of this section may be prosecuted in the magistrate court of the county
where the mobile home location permit is to be issued in the manner prescribed for the enforcement of
county ordinances set forth in Article 4 of Chapter 10 of Title 15 of the Officia Code of Georgia
Annotated which isincorporated herein.

Againthisisjust cleaning up some of the language in the Ordinance.

N. Equipment Request — Sr. Citizens — Administration received a request from the Sr.
Citizens Center to purchase a new portable hot food table. We have received two quotes from
Kitchen.com $818.00 and The Webstaurat Store $849.00.

O. Capital Equipment Acquisition — Sheriff Department — Administration received a request
from the Sheriff Department to purchase the following items which were listed as capital items during the
budget process. stop sticks $6,614.00, Sex Offender Software $2,587.00, Ovens for the jail $8,000.00
and tables for the jail $15,000.00. Commissioner Steve Sumner stated we have several requests for
capital items this month not only from the Sheriff Department but other items as well. It looks to be
about $30,000.00. He suggested asking the Sheriff Department to prioritize the items and spread the
purchase out.

P. Transfer from Date Fund to Drug Court Cash Account — Administration is requesting
approval to transfer $2,784.16 from the DATE Fund to the DATE Fund Drug Court Cash Account. The
board approved one-half of the revenues from the DATE fund to be transferred when the Drug Court was
originaly established. The amount to be transferred is $2,784.16.

REPORTS FROM COMMITTEES AND DEPARTMENTS: Brad Wells, Recreation Director, was
present at the meeting. He stated that the Recreation Board voted to donate the football equipment to the
LEAP Program. He stated by doing this we are out from underneath any liability. Chairman Robert
Griner stated that there is a process that you have to go through to do this. The Commission Board would
have to declare the equipment as surplus. Commissioner John Nugent stated in the budget meeting he
thought we decided to keep the equipment. Commissioner Steve Sumner stated the agreement was we
would keep it. Asfar asliability even if LEAP had the equipment the liability still could fal back on the
county. If someone wants to sue LEAP then they will aso sue the Recreation Department.
Commissioner Steve Sumner stated we cannot just give the equipment away. Brad Wells stated that
Melissa Watson with the LEAP Program has her own liability waiver. Commissioner Steve Sumner
stated how would you determine who you give equipment to? Rob Hawkins stated it will cost about
$200.00 to provide equipment for a child. Commissioner Doc Sumner stated he was in favor of it
because it took a load off of the staff as far as distributing the equipment. Commissioner Steve Sumner
stated he feels it needs to stay at the Recreation Department. We need to get it back. Brad Wells also
stated that they will be interviewing tomorrow for the Assistant Recreation Director position.

COMMISSIONER’S ITEMS:

Doc Sumner —
We need to remember the Extension truck needs to be replaced but would recommend a used
truck.

Jimmy Parker —
The Road Department has found a used truck to use for pulling the backhoe. Trae Craven hasthe
truck and will sell it for $3,750.00. Rob Hawkins stated the shop mechanics have checked the
truck out and feelsit isin good condition.
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COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
. Development Authority Training is August 7" @ 9:00 at the Community Center

Animal Shelter Roof — Rodney Stone has two quotes on the roof. The board instructed the
County Administrator to add this as an agendaitem for next week.
County Administrator addressed concerns of the landfill findings on their inspection. It will cost
about $25,000.00 to get the additional permits and items corrected. The Board asked that Penny
Houston be contacted to see if she can find out why all of a sudden the items are issues.
Elections Board provided a letter stating that will pursuing looking at closing a couple precincts
some timein 2015.
The USDA Grant for the Sheriff vehicles has been submitted. The EMPG Grant has been
submitted. If that grant is approved there is a 15% match which will be approximately $6,500.00.

PUBLIC COMMENTS: None.

EXECUTIVE SESSION:

Commissioner Jimmy Parker made the motion to move into executive session for personnel at 7:56 p.m.,
seconded by Commissioner Steve Sumner. Commissioner Steve Sumner made the motion to move out of
executive session and into regular session at 8:21 p.m., seconded by Commissioner Jimmy Parker.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Steve Sumner. Meeting was adjourned at 8:22 p.m.

Chairman, Robert Griner Vice Chairman, Jimmy Parker

Commissioner, Steve Sumner Commissioner, John Nugent
ATTEST

Commissioner, Doc Sumner County Clerk
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