WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, SEPTEMBER 2, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, August 5, 2014, at 6:06 p.m. Members of the Board of Commissioners present
were, Commissioner Jimmy Parker, Commissioner Doc Sumner and Commissioner John Nugent.
Commissioner Steve Sumner was absent.

UNFINISHED BUSINESS:

A. LMIG Project - Administration asked for discussion on the FY 15 LMIG Project. The
Roads selected for resurfacing were approved at aformer meeting but estimates on the paving were high.
The Board asked Watkins & Associates to provide addition information with different levels of paving.
Administration received the bid and the project estimate is $974,843.00 for 9.5 miles. The board will
review bid sheets before next week’s regular session.

NEW BUSINESS:

A. QPublic — Administration received a new Professional Services Agreement for
QPublic.net. This Agreement is effective July 1, 2014 for one year with additional automatic renewals
for 2015, 2016 and 2017. The cost is $7,500.00 each year. Thisisin our current budget. Thereisa 30
day notice termination clause by either party prior to term end.

B. Southern Georgia Regional Commission — Agreement for information Technology
Services — Sheriff Dept. — Administration received a request from the Sheriff Department to enter into
contract with Southern Georgia Regional Commission for Information Technology Services. SGRC will
provide a sex offender registration software, database and public website to include a map illustrating the
location of all sex offenders’ residences within the county. This software and database will facilitate the
entry, retrieval, editing and reporting of registered sex offender information. The cost is $2,587.00. This
was actualy approved in the August board meeting but was not aware of the contract with SGRC.
Administration is asking approval to execute the contract.

C. Road Closure Discussion — A Portion of June Hendley Rd. — Administration received a
request for discussion on the closure of a portion of June Hendley Rd. Chairman Robert Griner stated
that thisis a three mile section from Aulie Vicker’s back to June Hendley. Chairman Griner stated by
closing this section it will save the county a lot of money. Commissioner Doc Sumner asked Public
Works Director, Ben Warren, how much money the county would save over the next five years on
maintenance. Ben Warren stated it would save the county $60,000.00. He said is costs $2,039.00 per
mile to maintain aroad. He said the county would save $12,000.00 to $15,000.00 over the next several
years on pipe.

D. Rest EZ Contract Discussion — It was brought to the Boards attention that Rest EZ has
not taken their trash to the Valdosta Landfill as our Solid Waste License requires since mid June.
Chairman Griner asked Brenda Herring if she would like to address the issue. Brenda Herring stated her
truck was broke and she contracted with Golden Waste out of Tifton to haul the trash. Chairman Griner
stated the issue there is Golden Waste is not licensed to pick up in Berrien County. Brenda Herring stated
she does not fed it is fair that the county is making her take the trash to Valdosta and not making other
companies get their license for Berrien County. County Administrator said that letters were sent to
Golden Waste in September 2013 and March 2014 and advised them that they were not licensed in
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Berrien County and that collections were to cease immediately. They were also notified again today,
September 2, 2014. Chairman Griner asked Brenda Herring to see what she could work out.
Commissioner Doc Sumner commended Brenda’s employees for doing a good job.

E. Computer Request — Enigma Fire Department — Administration received a request from
Enigma Fire Department to purchase a new computer. Brad McCall has checked the computer and states
itisvery old. He has provided a quote of $1,581.00 plus shipping and handling. County Administrator,
Brenda Ferrdll, spoke with Brad McCall who said the computer is working but is not in good condition.
Sheis asking the board to table thisitem until we receive our insurance premium tax money in October.

F. Fire Tankers — Discussion — Administration is requesting discussion on the placement of
the fire tankers received through Forestry. One was for New Lois and we need to decide where to place
the other tanker. County Administrator, Brenda Ferrell, distributed a listing of tankers for each fire
department for review.

REPORTSFROM COMMITTEESAND DEPARTMENTS:

Cr|$y Staley — Economic Devel opment
Miller Building Raffle Tickets — We have only sold 41 tickets. We can push back the raffle, we
can do sealed bids or we can auction the property. She said they are open to suggestions. The
goal was to restore the property and get it back on the tax role. Chairman Griner said he likes the
sealed bid idea.
Harvest Festival is approaching and requested that the courthouse grounds be trimmed. County
Administrator stated that has already been addressed.
EIP Grant — We are receiving the EIP Grant for Coyote in Savannah on Friday. Crissy Staley
will be attending and asked if either David Money or Tony Lanier wanted to attend al so.
Currently there is no water at the courthouse. There was a 3” waterline that broke. Rodney
Stone, Maintenance Supervisor, has been working on it al day.
Crissy Staley and Doc Sumner attended the Transportation Meeting in Tifton. Crissy provided an
update from the meeting to the Board.
Crissy Staley was approached by Paul Newbern about a couple tracts of land he would sell to the
county to place an industrial park if we are interested. There are concerns that the tracts are not
large enough for an industrial park but will keep those in mind if we have a prospect that needs a
location.

COMMISSIONER’S ITEMS:
Jimmy Parker —
- It was discussed during budget process that the Ag Center Barn needs a covered area with scales.

Commissioner Parker said he has been approached about this again and have received two quotes.
M&M Meta Builders $6,700.00 and Steel Building Systems, Inc. $8,175.95. M&M Meta
Builders can aso reinstall the insulation in the show area for $950.00. They are asking the
county to alocate some funding for this project. Commissioner Parker asked Ben Warren to
come up with a cost for labor and dirt that will have to be moved to construct the building.
Commissioner Jimmy Parker asked County Administrator, Brenda Ferrell, to add this as an item
to the agenda next week.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —
Deputy Zack Hall lost him home and al belongings in a fire this past weekend. It was a total
loss.
Received a letter from GDOT sating the mowing of state right-of-ways was extended until
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December 31, 2014.

Solar Survey — Tom Thomas has requested Inman Solar to provide the survey and have not
acknowledged his request and would like to know what the Board wishes him to do. Ben Warren
said that he has seen a survey crew out there. The Board advised to have attorney try to contact
them again.

The Comprehensive Plan Up-date is completed. We have to submit a letter of approval. The
Comp Plan isin the County Administrator’s office for review. This will be added to the agenda
for next week.

Brenda Ferrell will be at school next week so Teresa Starling will attend the Board Meeting.
Jason Nugent broke his ankle and will be having surgery Wednesday morning.

NMPHR reports are till not up to date. The Board advised County Administrator to write aletter
to Fire Chief and address concerns.

Received a complaint that Rest EZ was closed this past Saturday. There was not signed posted
nor advertisement made.

PUBLIC COMMENTS: Jeff Dorsey — Mr. Dorsey addressed the Board with concerns of resurfacing
Sandy Bluff Rd. He has concerns with the speed limit on the road and stated there is not a speed limit
sign on theroad. His property islocated on the worse section of the road as far as the location of the hill
and curve. He prefersthe road stay asit is and not be resurfaced but understands that it is a county road.
He would like to see something placed on each side of property to sow the traffic. Chairman Griner
stated the Board acknowledges his concerns. Ben Warren, Public Works Director, stated GDOT would
have to come look at the road and give direction as to what measure we can take and to reduce the speed.
Ben Warren will call GDOT tomorrow morning and schedule a meeting. Commissioner Doc Sumner
thanked Mr. Dorsey for his concern and wants to help him with the problem.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Doc Sumner. Meeting was adjourned at 6:58 p.m.

Chairman, Robert Griner Vice Chairman, Jimmy Parker
ABSENT
Commissioner, Steve Sumner Commissioner, John Nugent
ATTEST
Commissioner, Doc Sumner County Clerk
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