
Work Session Minutes 1 March 4, 2014

RETREAT
BERRIEN COUNTY BOARD OF COMMISSIONERS

TUESDAY, APRIL 2, 2014
9:00 A.M.

CALL TO ORDER

Chairman, Robert Griner called the Retreat of the Berrien County Board of Commissioners to order on
Tuesday, April 2, 2014, at 9:00 a.m. Members of the Board of Commissioners present were,
Commissioner Steve Sumner, Commissioner Jimmy Parker, Commissioner Doc Sumner and
Commissioner John Nugent.

Items of Discussion were:

A. Long Range Plan Goals
B. Strategy of upcoming year
C. Anticipated Revenues & Budgeting
D. Equipment Replacement – Road
E. Personnel Policies – Update
F. Employee Benefits – Holiday/Personal Time/Salary
G. Commissioner Benefits / Attendance at Meetings
H. Paving List
I. SPLOST Items
J. Update on outside agency committees

ADJOURN
With no other business to come before the Board, the meeting was adjourned at 2:30 p.m.
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