REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 2, 2024
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, July 2, 2024, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Robert Griner, John Nugent, Pixie Harrod and
Jimmy Parker.

Invocation: Commissioner Robert Griner
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner Jimmy Parker made a motion to approve the
June 4, 2024 Regular Session Minutes, the June 13, 2024 Special Called Meeting Minutes and
the June 13, 2024 Special Called Work Session Minutes, seconded by Commissioner John
Nugent. The motion carried unanimously.

INVITED GUEST: Dustin Warren — Did not come to the meeting.

UNFINISHED BUSINESS:

A. SOLAR ORDINANCE - Administration received a recommendation from the
Planning Commission to approve an Ordinance to Amend the Land Development Ordinance of
Berrien County, Georgia, as amended for the Purpose of Setting Standards for Solar Energy
Systems, and for Other Purposes. Commissioner Pixie Harrod stated he has spoke with a lot of
citizens over the past two weeks. Some are for solar and some are against solar. We asked about
putting it on the ballot so voters can voice their opinion. We cannot do it and I would like our
attorney to explain why we can’t. County Attorney, Jennifer Herzog, explained the legal reasons
why it cannot be done. She explained the Georgia Laws on it. Chairman Ronnie Gaskins stated
we are not here to vote solar in, we are just trying to set an ordinance that supports landowners
and homeowners. Commissioner Harrod stated he will abstain from voting on it due to a conflict
of interest. He stated he is involved in an agriculture business. Commissioner Robert Griner
stated that he nor any of the commissioners are trying to tell anyone what they can and cannot do
on their property. He said he does not like it but he could live with a 500 foot setback from
residential and puts that in the form of a motion to accept the ordinance with a 500 foot setback
from a residential property line, seconded by Commissioner John Nugent. Commissioners John
Nugent, Jimmy Parker, Robert Griner and Chairman Ronnie Gaskins voted in favor of the
motion. Commissioner Pixie Harrod abstained to due a conflict of interest. The motion carried.

NEW BUSINESS:

A. TRINITY ELECTRICAL SERVICES, INC. CONTRACT & CHANGE
ORDER- AIRPORT - Administration is requesting approval of the Trinity Electrical Services,
Inc. Contract and Change Order. This project was previously awarded and the Change Order
approved however the contract and change order was just provided. Commissioner Robert
Griner made a motion to approve, seconded by Commissioner Jimmy Parker. The motion
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carried unanimously.

B. PASSERO ENGINEERING BID & CONSTRUCTION PHASE SERVICES
CONTRACT — AIRPORT - Administration is requesting approval of the Passero Engineering
Bid & Construction Phase Services Contract on the Rehabilitate/Replace Airfield Lighting &
Signage Project. This includes Work Order 24-4R which was previously approved.
Commissioner Robert Griner made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

C. TREE REMOVAL —E-911 PROPERTY - Administration received three
quotes to remove trees and grind the stumps at the E-911 Building. Quotes were as follows:

Charlie Singletary (includes grinding stumps)

$2,400.00
McMahan Brothers (includes grinding stumps and hauling debris) $2,400.00
South Georgia Tree Services $3,000.00

(grinding stumps, haul debris, backfill stump holes and will
take the magnolia tree down right beside
the 2 pines at no charge if you want it to go)

Commissioner Pixie Harrod made a motion to approve the South Georgia Tree Services quote at
$3,000.00 because it includes the backfill of the stump holes and he will take down one more
tree at no cost, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

D. MOTOR GRADER TIRES — ROAD — Administration received a request to
purchase four motor grader tires. There were two quotes provided. Tire Store for $3,440.00 and
Nero Tire for $3,900.00. Commissioner Pixie Harrod made a motion not stay local using the
Tire Store for $3,440.00, seconded by Commissioner Robert Griner. The motion carried
unanimously.

E. TIRE ACQUISITION — ROAD — Administration received a request to purchase
four steer tires. The only quote provided was from Southeaster Com Tire in the amount of
$2,292.00. They are the only vendor who carries the tires. Commissioner Pixie Harrod made a
motion to approve, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

F. WINDSTREAM PHONE SERVICE CONTRACT — Administration received a
notification that we need to enter into a new agreement with Windstream to ensure the best rates.
This is a 3-year agreement at our current rates. Commissioner John Nugent made a motion to
approve, seconded by Commissioner Robert Griner. The motion carried unanimously.

G. HARRIS LOCAL GOVERNMENT — ADMINISTRATION — Administration
received notification from Harris Local Government that they would not migrate our accounting
software and system to our new server that was purchased with ARPA Funds for free. There is a
charge of $1,250.00. This can be paid with ARPA Funds as a specific contracted service for the
project. Commissioner Robert Griner made a motion to approve, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

H. MASTER CONSULTING SERVICES AGREEMENT — AIRPORT —
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Administration received a request to enter into the one—year agreement for the Airport
Engineers Consulting with Passero. This is the last year on the three-year agreement.
Commissioner Robert Griner made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

L EQUIPMENT ACQUISITION — FIRE DEPARTMENTS - Administration
received a request from Marc Mathis to purchase SCBA’s for the fire departments. Three
quotes were provided with the lower quote from Ten-8 Fire & Safety, LLC which are the
SCBA'’s slightly used during training. Quotes were as follows:

Ten-8 Fire & Safety, LLC  (Slightly Used)

$145,266.64
Ten-8 Fire & Safety, LLC (New) $186,226.15
Firetechusa.com $181,056.80

Commissioner Jimmy Parker made a motion to approve Ten-8 Fire & Safety, LLC slightly used
quote in the amount of $145,266.64, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

J. RATIFICATION ITEMS — Administration is requesting ratification on the
following items:

WinSupply — Road $5,350.00
The Tire Store — Road $1,720.00
WinSupply — Road $7,856.90
Lee Farm Supply — Road $2,647.50
GA Correctional — Road $1,811.88
Yancey Brothers — Road $1,783.18
Down to Earth Trailers — Road $8,382.00
Yancey — Road $1,273.99

Commissioner Pixie Harrod made a motion to ratify the items as presented, seconded by
Commissioner Robert Griner. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Sandy Mizell — E-911 Director asked the board to approve a purchase of three wireless headsets.
The She did provide quotes and the type they currently have are obsolete. The lower quote is
from Headset Plus.com in the amount of $1,463.88. Commissioner Jimmy Parker made a
motion to approve, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

Marc Mathis — Fire Chief, - stated that during the storm the power supply on the tower was hit by
lightning. We are up and running with a temporary fix and in the process of getting a quote.
Commissioner John Nugent made a motion to give the Chairman authority to approve the
purchase once quotes are received, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.
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COMMISSIONERS’ ITEMS:
Ronnie Gaskins —

e Ben Warren asked about the city putting some debris at the old landfill out on Garner Rd.
The City is having wood chipped and mulched but needs a little room to store it. The
board was in favor of this but asked County Attorney to drawn up a one-page agreement
in reference to it.

e Kim Dyer resigned from the Planning Commission. Mike Hand is willing to serve on
that committee. Commissioner Pixie Harrod stated he would be good. A
recommendation has been placed with the Planning Commission.

Robert Griner —
e Asked about Animal Control — County Administrator stated we hired someone and she
has started. She will be operating at full speed next week.

Pixie Harrod —

e Would like to thank Sheriff Paulk and Major Valdez for all the help with the animal
shelter and the use of inmates to help clean and take care of the animals during this
transition.

o The state is planning on rebuilding the bridge on Allenville. It’s a waste of money. The
bridge was rebuilt several years back. We just repaved that road and the equipment will
tear the road up. County Administrator was asked to prepare a letter from the board and
present it to GDOT.

PUBLIC COMMENTS:

Cindy Hester — District Director for the Library — She is here at the meeting along with Angi
Hughes and Jennifer Golden. She thanked the board for the county support over the years. She
said she is there because there are some concerned citizens who was coming to the board about
funding. She said county funding has not increased in a long time. She stated that the county
does pay for all the utilities and appreciates that. She said most counties do not do that. Right
now the library need $8,814.00 to balance their budget. Chairman Gaskins said that we do
support the library and that is why we fund the library at $89,000.00. We would like to get more
information from Angi Hughes and Cindy Hester and evaluation it before a determination is
made. Commissioner Robert Griner also stated that along with the $89,000.00 we do all the
building maintenance which we just put a new A/C Unit it.

Ladonna Morales — was questioning the paving on Fire Tower Road. She said she was told it
would be paved in 12 to 18 months and it is not paved. She said there are numerous vehicles that
get stuck right at her house. She asked what can be done and is the road getting paved. The
board explained to her that it is an approved project on TIA 2 which is still could be several
years out but that it is definitely approved. They will have Ben Warren, Public Works Director,
put some crushed concrete on the road by her house.

Thomas Luke — Stilling having issues with Windstream coming on his property, past the right-
of-way. Commissioner Griner has called Windstream and is waiting on a call back. The county
had a survey done to see where the property lines are located.
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James Hancock — Poole Rd. — The culverts need to be cleaned out. There is a commercial truck
and trailer that goes up and down the road and tears it up. Commissioner Harrod told him the
county just bought a new trailer so we can move the excavator around more to clean the ditches.

Eddie Tucker — asked if anyone would be grandfathered in with the solar ordinance. County
Attorney stated we are not here to give legal advice but that the ordinance is in place from here
going forward.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Drug Court is requesting a supply order from Siemans in the amount of $12,218.34 which
is covered by the grant. Commissioner Pixie Harrod made a motion to approve, seconded
by Commissioner Jimmy Parker. The motion carried unanimously.

e Chase Studstill, District Attorney turned over the 2023 Child Abuse Protocol Annual
Report and the 2-23 Child Fatality Review Annual Report. It is in my office.

o Ask that the board ratify the reappointment of Gerald Sumner to the EMS Advisory Board.
Commissioner Pixie Harrod made a motion to reappoint Gerald Sumner, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

e LRA funds were received and we are ready to bid the project out. County Administrator
asked the board to approve bidding our Sirmans Rd. at the same time as our 25% TSPLOST
Project. Commissioner Pixie Harrod made a motion to approve, seconded by
Commissioner Robert Griner. The motion carried unanimously.

e Submittals for the FY 2025 LMIG is now open. We need to be thinking of what projects

to submit.
ADJOURN _
With no other business to come before the Board, Commissioner Robert riner made the motion
to adjourn, which was seconded by Commissioner John Nuge The mgeting was adjourned at
7:00 p.m..
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