SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
THURSDAY, JUNE 13, 2024
9:00 A.M.

CALL TO ORDER

Chairman, Ronnie Gaskins, called the regular session meeting of the Berrien County Board of
Commissioners to order on Thursday, June 13, 2024, at 9:00 am. Members of the Board of
Commissioners present were Commissioners Robert Griner, John Nugent, Pixie Harrod and
Jimmy Parker.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

NEW BUSINESS:

A. FY 2024 — 2025 HOLIDAY SCHEDULE - Administration is requesting the board approve
the holiday schedule for FY 2024-2025.

e Thursday, July 4, 2024 Independence Day

e Monday, Sept. 2, 2024 Labor Day

e Monday, Nov. 11, 2024 Veterans Day

e Thursday, Nov. 28, 2024 Thanksgiving Holidays
e Friday, Nov. 29, 2024

e Tuesday, Dec. 24, 2024 Christmas Eve

e Wednesday, Dec. 25, 2024 Christmas Day

e \Wednesday, Jan. 1, 2025 New Year’s Day

e Monday, May 26 2025 Memorial Day

e 2 Floating holidays — Can be used anytime throughout the fiscal year

Commissioner Pixie Harrod made a motion to approve the holidays as presented, seconded by
Commissioner Robert Griner. The motion carried unanimously.

B. FY 2024-2025 BUDGET ADOPTION RESOLUTION - Administration prepared the
Resolution for the FY 2024-2025 Budget Adoption. Total budgets are:

General Fund $13,505,224.00
Recreation 392,286.00
Jail Fund 64,977.00
Solid Waste 84,500.00
Fire Fund 676,719.00
SPLOST V 1,900,000.00
SPLOST VI 1,996,495.00
TSPLOST 1,042,150.00
Special Drug Fund 1,500.00
E-911 723,005.00
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Airport 689,696.00

DATE Fund 472,515.00
Debt Service Fund 395,729.00
CDBG Fund 500,000.00
RLF Fund 1,525.00
ARPA 1,500,000.00
TOTAL BUDGET $23,946,321.00

This includes a 50 cent increase for all permanent full-time/part-time employees, and to continue
with the retirement program for the employees. Commissioner Jimmy Parker made a motion to
approve the budget and resolution as presented and to continue with the retirement program,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

C. GENERAL LIABILITY INSURANCE RENEWAL - Administration received the final quote
Houston & Associates for the General Liability Insurance for the 2024-2025 renewal. The renewal rate,
switching to Trident, is $388,577.00 which is approximately a 20.9% increase. Other quotes received
ranged from $500,000 to $900,000. The recommended quote is from Trident for $388,577.00. Kayla
Warren, Houston & Company explained the quotes to the board. Our Current insurance is with
AmGuard who has pulled out of the State of Georgia. Commissioner Jimmy Parker made a motion to
approve moving the insurance to Trident for $388,577.00, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. __The meeting Wag adjourned at

9:12 a.m..
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