REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, DECEMBER 3, 2024
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, December 3, 2024, at 6:04 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Jimmy Parker, Robert Griner and John
Nugent.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Pixie Harrod

Chairman Ronnie Gaskins stated that Commissioner Robert Griner has served as a
Commissioner for Berrien County for 20 years. He has done a great job and would like to ask
Commissioner Griner to Chair the last meeting.

Commissioner Griner stated next on the agenda is the Minutes from the November 5, 2024
Regular Session Minutes and the November 14, 2024 Special Called Meeting. Commissioner
Pixie Harrod made a motion to approve the minutes, seconded by Commissioner Jimmy Parker.
The motion carried unanimously.

INVITED GUESTS:

A. Jason Womack — Holy Land Farm — Jason was not able to make the meeting
but asked County Administrator to share that the Chappel is under full construction, the entrance
is under construction and all expenses were covered. He would like to invite everyone to come
see the progress.

B. Sam Warren — Forestry — Provided and gave the Operations Report for fiscal
year 2024.

C. Judge Tomlinson & Suzanne Mathis — Juvenile Court Budget — Judge Mathis
stated that she is the Juvenile Judge in Atkinson, Clinch, Lanier and Cook Counties. Judge
Perkins serves Berrien County. What they are request is to make a full-time judge position
which will increase the budget contribution by $750.00 per month. Judge Perryman stated that
Superior Court can move some funds around to cover the remainder of this year but then will ask
for the increase in the FY 2025 budget. Commissioner Pixie Harrod made a motion to approve
the increase, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

Judge Perryman asked if we could go ahead and address the Third Judgeship now.
Commissioner Pixie Harrod made a motion to amend the agenda and move item D to be
addressed now. Commissioner Jimmy Parker seconded the motion. The motion carried.

D. Angi Hughes — Library - Ms. Hughes wanted to update the board on library
funding. The City increased their subsidy. As you know, the library was on probation with the
Regional Level but they did receive a generous local donation so they will open back up on
Wednesdays. Should also invited everyone to their Grinch Even on Saturday. There will be
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crafts and games from 10:30 to 12:00.

UNFINISHED BUSINESS:

A. BOARD APPOINTMENT - LIBRARY — Administration received a request
from Angi Hughes, Carrie Dorsey Perry Memorial Library, requesting an appointment for a three
year term. We received two nominations which were Donna Fields and Penny Houston.
Commissioner Pixie Harrod made a motion to approve Penny Houston for a 3-year term ending
December 2027, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.
Commissioner Robert Griner stated that Ms. Fields would be an excellent candidate also.

NEW BUSINESS:

A. SOLID WASTE LICENSE — 2025 — Administration sent out applications for
the 2025 Solid Waste License renewals. We received five request. Rest EZ Country Waste
Disposal, Golden Environmental, Greenway Services, Inc. Advanced Disposal/Waste
Management and JB’s United Disposal, LLC. Commissioner Jimmy Parker made a motion to
approve, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

B. BEER, WINE, LIQUOR & CATERING LICENSE APPLICATIONS — 2023
— Administration sent out applications for the 2025 Beer, Wine, Liquor & Catering License
Renewals. We received applications from Familia Vineyards, d/b/a Horse Creek Winery, The
Whiskey Barrel, Walker Drive Inn/Walker Packaging and Shiv Yaksh, LL.C. Administration is
requesting the board give the Chairman the authority to approve and execute the license once
legal advertisement is run for two weeks in the Berrien Press. Commissioner Pixie Harrod made
the motion to give the Chairman authority to approve and execute the license once advertisement
ran in Berrien Press for two weeks, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

C. ACCG DUES — ADMINISTRATION — Administration received an invoice
from ACCG for dues totaling $4,067.24 which is a budgeted item. Commissioner Ronnie
Gaskins made a motion to approve, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

D. THIRD JUDGESHIP — SUPERIOR COURT — Administration received a
request from the Superior Court Judges to send a letter to the Judicial Workload Assessment
requesting a third judge in the Alapaha Circuit. Commissioner Pixie Harrod made a motion to
approve the letter, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

E. MOTOR GRADER LEASES — ROAD - Administration received a request to
lease six new CAT motor graders. We have a lease up in March, May and four in September.
The order out time is approximately six months. Yancy Brothers is willing to give us a
$20,000.00 credit for parts, labor, etc. if we approve all six. Ben Warren, Public Works Director,
wants to stay with CATS. The graders due in March and May have slopers and the estimate
reflects that. Paul McSwain with Yancey Brothers provided pricing at the meeting for the
graders without slopers. The non-sloper price is $299,572.00 The motor grader with a sloper is
$365,998.00. We have three will slopers and three without. This is a lease with a 7.25% not
guaranteed rate. Yancey Brothers is offering a $20,000.00 credit for labor, parts, etc. if all six
motor graders are ordered. Commissioner Pixie Harrod made a motion to approve all six motor
graders, seconded by Commissioner Jimmy Parker.
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F. FY 2025 LMIG SUBMISSION — ROAD — Administration is requesting
discussion on the FY 2025 LMIG submittal. We need to select approximately 4.5 miles to be
submitted by February 1, 2025. Discussions were White Pond Rd. 2.2 miles, North Coffee Rd.
3.0 miles, Hobbs Walker Rd. 1.0 mile and Barber Shop Rd. 2.7 miles. Commissioner Ronnie
Gaskins made a motion to approve White Pond Rd. 2.2 miles, Hobbs Walker Rd. 1.0 miles and
North Coffee Rd. approximately 1.3 miles until the funds run out. North Coffee Rd would be
starting at Mack Hendley Rd and go as far as we can, seconded by Commissioner Jimmy Parker.
The motion carried unanimously.

G. BOARD APPONITMENT & RESOLUTION — BOARD OF ASSESSORS —
Administration received a request from Greg Nimmo, Chief Appraiser, requesting to reappoint
Carlos Vickers for another 3-year term. The term starts January 1, 2025 and ends December 31,
2027. Also, to approve the Resolution of the appointment. Commissioner Pixie Harrod made a
motion to reappoint Carlos Vickers to another 3-year term ending December 31, 2027 and
approve the resolution, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

H. HB 581 DISCUSSION — Commissioner Ronnie Gaskins stated that this is on
homestead properties which caps the appraisal value at the 2024 value. The votes voted this in
by 70%. Commissioner Pixie Harrod made a motion to not opt-out, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

I. FIRST RESOPNDERS PTSD COVERAGE — Administration received a quote
from ACCG-IRMA for the coverage for the Georgia First Responder PTSD Program. This is a
mandated coverage. The cost is $26,306.00 annually. Administration is requesting approval on
the Application and Participation Agreement, the Resolution Authorizing Membership in the
ACCG-Interlocal Risk Management Agency and the Intergovernmental Contract. The quote
provided was $26,306.00 for the mandated coverage. One other quote was requested from
Houston & Company but they were not able to provide the quote and stated it would be higher
than ACCG’s premium. There is an option increase the coverage. Commissioner Pixie Harrod
made a motion to approve the Application and Participation Agreement, the Resolution
Authorizing Membership in the ACCG-Interlocal Risk Management Agency and the
Intergovernmental Contract and double the coverage, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

J. DECLARED DISASTER RESOLUTION OVERTIME PAY FOR EXEMPT
EMPLOYEES - Administration is presenting a resolution pertaining to declared disaster
overtime pay for exempt employees; to repeal conflicting ordinances and resolutions; to provide
for severability; to provide for an effective date; and for other purposes. Basically, this would
allow exempt employees to receive pay at time and a half the same as non-exempt employees
during a declared disaster such as Hurricane Helene. County Administrator explained that this
resolution would be from now moving forward and does not cover Hurricane Helene. If the
board chooses to do something for those exempt employees who worked Hurricane Helene that
would need to be a separate motion and would not get FEMA reimbursement. Commissioner
Ronnie Gaskins made a motion to approve the resolution as presented, seconded by
Commissioner Pixie Harrod. Commissioner Pixie Harrod made a motion to approve paying the
exempt employees who worked more than their normal scheduled ours time and half , seconded
by Commissioner Jimmy Parker. The motion carried unanimously.
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K. FY 2025 CDBG ENGINEER SELECTION — Administration was directed by
Southern GA Regional commission that a RFP needed to be put out for engineer selection for the
2025 CDBG. That process was completed. We received four proposals and they were scored.
Scoring was as follows:

Watkins & Associates 70 Points
Hofstadter & Associates 64 Points
M. E. Sack Engineering 61 Points
Carter & Sloope 58 Points

Commissioner Jimmy Parker made a motion to approve Watkins & Associates as the FY 2025
CDBG Engineer, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

L RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Ray & Sons Heating & Air Conditioning, Inc. — Jail $7,250.00
Albany Elevator Service - Admin Bldg. $48,200.00
Tire Store — Road $3,440.00
Sercer Machine — Sheriff $2,600.00
ServPro — E-911 $13,349.01
Four-Star Freightliner — Road $2,049.35
ServPro — Health Dept. $6,578.09

Commissioner Pixie Harrod made a motion to ratify the items presented, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Gerald Sumner — EMS —

e The EMT class that was funded by the grant has 18 participants and is going well.

o The Trauma grant is open and is 100% reimbursable. He would like to purchase radios at
the cost of $3,559.00. Commissioner Pixie Harrod made a motion to approve, seconded
by Commissioner Ronnie Gaskins. The motion carried unanimously.

e New EMS Building — he has quite a few concerns. There is a lot of wasted space. The
building is 93 feet away from the ambulance bays. He stated the design is poorly laid out.
It calls for four air conditioners. Gerald Sumner requested a meeting with Watkins
Associates and was told it would have to be done after bids and a change order would have
to be placed. Commissioner Harrod stated that some time of security would have to be in
place for the building to be that far away. Commissioner Robert Griner stated we need to
set up a meeting with Stacy Watkins and get it worked out.

Sheriff Paulk — Thanked Commissioner Robert Griner for his years of service and dedication to
Berrien County.

COMMISSIONERS ITEMS:
Jimmy Parker — Stated he and Commissioner Robert Griner started serving on the board at the
same time. We have been through a lot together and appreciates everything he has done.

John Nugent — It has been a pleasure serving with Commissioner Griner. We will miss him.
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Ronnie Gaskins — Reiterate the same that has been mentioned. We appreciate all he has done and
he has been an asset to the county.

Pixie Harrod — Commissioner Griner has done an outstanding job. He directed us many time when
it come to the business and financial end of things. Thanks for all you have done.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

o Stated that she, EMA, GEMA/ FEMA Representatives and ER Assist met this morning on
projects from Hurricane Helene. Laurel with ER Assist suggested having Herzog do the
demolition of the New Lois Fire Department Building. In the RFP is covered this and if
they can do it in the 90 day time period it should be reimbursed at 100%. Commissioner
Pixie Harrod made a motion to have Herzog do the demolition of the New Lois Fire
Department Building, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

e Also in the meeting, the trees at the New Lois Fire Department was discussed. Herzog can
also take down the trees that are in danger of falling on the new building. Commissioner
Pixie Harrod made a motion to remove those trees, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

e Received a request from the Road Department to purchase a cutting hammer, pins and
bolts from Reynolds Warren in the amount of $1,047.74. Commissioner Pixie Harrod
made a motion to approve, seconded by Commissioner Ronnie Gaskins. The motion
carried unanimously.

e The Employee Christmas Luncheon will be December 11™ at 12:00 at the Ag Center.

PUBLIC COMMENTS:
David Guthrie — Ask the board to consider in the future paving Sugar Cane Ln. It is often
impassable.

Parker Lewis — Stated he was a last month’s meeting and spoke about Vickers Church Rd. not
draining properly. He said that nothing has been done about it. Commissioner Gaskins stated that
they are waiting on locates for underground wires. Mr. Lewis stated that it was marked with flags
but the tractor driver ran over them. Mr. Gaskins asked for him to please be patient a little longer
that there is a process and we are working on it.

ADJOURN

With no other business to come before the Board, Commissioner Jimmy Parker made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod.  The meeting was adjourned at
7:05 p.m.
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