SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
MONDAY, DECEMBER 23, 2024
9:00 A.M.

CALL TO ORDER

Chairman, Ronnie Gaskins, called the special called meeting of the Berrien County Board of
Commissioners to order on Monday, December 23, 2024, at 9:00 am. Members of the Board of
Commissioners present were Commissioners John Nugent, Jimmy Parker and Robert Griner.
Commissioner Pixie Harrod was absent.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

NEW BUSINESS:

A. EMS BLDG BID / AWARD / ARPA FUNDS - Administration is requesting discussion on the
EMS Building Bid/Award and the use of ARPA Funds. Only one bid was received from Kellerman
Construction out of Valdosta in the amount of $1,196,780.00. There is some room to take a few items
out to reduce the cost. Watkins & Associates Fees are $89,997.00. Regardless if we accept this bid or
not, we have to pay Watkins & Associates. There is an option to take the salaries listed in EMS Budget
and move to a capital line to build the EMS building. We can then designate the $836,296.64 to pay for
salaries of essential workers in EMS which will allow us to meet the required deadline for ARPA
Reporting. Even if we do this, we will have to bid the building to proceed with construction. Anything
over $100,000.00 is required to be bid out. Commissioner John Nugent made a motion to decline the
ENS building bid and to do a budget amendment to move the funds from the salary line, overtime line
and part-time salary line to equal $836,296.64 to an EMS Capital line and then designate the remainder
of the ARPA Funds which is approximately $836,296.64 to the EMS Salary lines to pay for essential
workers in EMS, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. AIRPORT GENERAL LIABILITY RENEWAL — Administration is requesting the board
approve the airport general liability through Houston and Associates, underwritten by Starr for
$1,938.00. This is a 3-year locked in rate. Commissioner Jimmy Parker made a motion to approve,
seconded by Commissioner Robert Griner. The motion carried unanimously.

C. SPECIAL CARE GIVER EXCEPTION — JAKIE GODDARD — Administration received a request
from the Planning Commissioner to approve a Special Care Giver Application for Jakie Goddard. The
property is located at 368 Sheila Drive. Commissioner Jimmy Parker made a motion to approve,
seconded by Commissioner Robert Griner. The motion carried unanimously.

Chairman Ronnie Gaskins stated the cost of debris pick-up is getting high. He asked the board
about putting the work out that everything needs to be by the right-of-way by January 15, 2025
so we can make sure we meet the 100% deadline. Commissioner Robert Griner made a motion
to approve, seconded by Commissioner Jimmy Parker. The motion carried unanimously.
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ADJOURN

With no other business to come before the Board, Commissioner Robert Griner made the motion
to adjourn, which was seconded by Commissioner Jimmy Parker. ~ The meeting was adjourned

at 9:40 a.m.
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