REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, FEBRUARY 4, 2025
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, February 4, 2025, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, John Nugent and
Kylon Fort.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner Kylon Fort

APPROVAL OF MINUTES:
Commissioner Pixie Harrod made a motion to approve the January 7, 2025 Regular Session
Minutes, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

NEW BUSINESS:

A. ROAD NAME SIGNS — PUBLIC WORKS — Administration received a request
from Ben Warren, Public Works Director, to purchase road name signs from GA Correctional in
the amount of $1,114.65. Commissioner Pixie Harrod made a motion to approve, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

B. BAY GARAGE DOOR — EMS - Administration received a request from Gerald
Sumner, EMS Director, to purchase an electric garage door motor to an additional bay. Bay 2
has been their main bay since the bay was built due to it being the only door with an electric
motor. This door has been out of service two times since November. The first time it took
almost a month to get someone here to repair it. It was repaired on December 27, 2024 and
failed a week later. Currently the earliest available date for a service tech to come is February
5%, The quote is to place an electric motor on bay door three. This is the newest door and
according to AllStar Garage Doors of Georgia, it will be cheaper to place an electric motor on it
than bay door one. Currently with the electric door out of service at night and when
temperatures are low they have to raise the door and pull the truck out then someone has to
manually close the door with the chain thus delaying response by a few minutes. One quote was
provided from All Star Garage Doors in the amount of $1,945.00. Commissioner Pixie Harrod
made a motion to approve the door from All Star Garage Doors in the amount of $1,945.00,
seconded by Commissioner Kylon Fort. The motion carried unanimously.

C. 2025 TAN — Administration — Administration is requesting the board approve the
Resolution for the 2025 TAN. The approval for the TAN was given in January 2025.
Commissioner Ronnie Gaskins made a motion to approve the 2025 TAN Resolution, seconded
by Commissioner John Nugent. The motion carried unanimously.

D. WORK STATIONS - E-911 — Administration received a request from Sandy
Mizell, E-911/EMA Director, to purchase three work stations with Windows 10. This will
include setting up and exchange of the equipment in dispatch. We received a $15,000.00 grant
to cover this cost. There is no match. Only one quote was provided from RCE of Valdosta for a
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total amount of $14,659.00. Commissioner Pixie Harrod made a motion to approve, seconded by
Commissioner John Nugent. The motion carried unanimously.

E. EQUIPMENT ACQUISITION — Administration received a request from Marc
Mathis to purchase side steps, brush guard and a tool box for his truck. One quote was provided
from D&S Wheels and Deals, LLC in the amount of $3,515.00. Commissioner Pixie Harrod
made a motion to approve the purchase from D&S Wheels and Deals, LLC in the amount to
$3,515.00, seconded by Commissioner Kylon Fort. The motion carried unanimously.

F. LIGHTS ACQUISITION FOR TRUCK — MARC MATHIS — Administration
received a request from Marc Mathis to purchase lights for his truck. Three quotes were
provided:

McLaggan Communications & Radar Service, Inc. $10,600.00 — installed
Strobes N More — Shop would have to install $10,208.80 — Shop
911 Rapid Response $26,654.08 — installed

Commissioner Pixie Harrod made a motion to approve the purchase from McLaggan
Communications & Radar Service, Inc. in the amount of $10,600.00, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

G. SMALL PERMANENT WORK PROJECT CERTIFICATIONS AND
ACKNOWLEDGEMENTS — FEMA - Administration received a request from ER Assist to
approve the Small Permanent Work Project Certifications and Acknowledgements for projects
needing to be submitted to FEMA from Hurricane Helene. Administration is requesting
approval for the Chairman to execute the documents. Commissioner Ronnie Gaskins made a
motion to approve, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

H. FY 2024-2025 BUDGET AMENDMENT RESOLUTION — Administration is
requesting the board approve a FY 2024-2025 Budget Amendment Resolution. This amendment
is moving $836,297.00 from ARPA Funds to the EMS Salary lines and then moving the EMS
Salary lines to a capital expense line. Commissioner John Nugent made a motion to approve,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

L. No item — it was duplicated

J. RLF LOAN — CADILLAC CAFE — Administration received a request from the
Development Authority to approve a RLF Loan for Cadillac Café. The request is for
$150,000.00 with an interest rate of 5.5% for 15 years. Commissioner Pixie Harrod made a
motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

K RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Beall Tire — Road $3,304.00
Yancey — Road $1,159.28
Tire Store — Road $1,720.00
Tire Store — Road $1,720.00
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Sutton Systems — Road $3,746.90
L&T - LCD Display — Airport $2,550.80
Reynolds-Warren Equipment - Road $1,062.31

Independent Contractor Agreement with Temika Bell — Tax Assessor Office

Commissioner Pixie Harrod made a motion to ratify the items presented, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Marc Mathis —

e There is a Fireworks Tax Grant that is available with no more than a 25% match and would
like approval to submit for it. Also the 50/50 Forestry Grant is available up to $10,000.00.
Commissioner Ronnie Grant gave approval for him to submit for both grants, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

James Watson — .

e The permit for the driveway at the fire station on 168 was approved.

e East Berrien Fire Department stated that law enforcement, fire and EMS are working
together better than they can ever remember and said that East Berrien greatly appreciates
that. He read a letter from East Berrien Fire Department to recognize Deputy Mike
Register. He said Deputy Register goes above and beyond his call of duty and they wanted
to recognize him.

e Asked is there is anything that can be done with assistance is the road conditions on Mallard
Circle and Wooden Duck Ln. He stated he knows they are not county maintained roads
but they had a call and the road was so bad that it actually bounced some of the equipment
off the truck. Over the last year there were 11 calls on Wooden Duck Ln and 37 calls on
Mallard Circle. Commissioner Gaskins stated those roads are in the process of trying to
surveyed by the land owner to turn over to the county.

Gerald Sumner —
e Already this year we have been gifted over $5,600.00 worth of equipment/supplies. The
following items were provided to Berrien County by Georgia EMS for Children:

These were provided to Berrien County by Georgia EMS for Children:

Emergency Child Restraint 5 $1,019.99
Pediatric Quick Reference 3 $ 5.99
PALS (Pediatric Advanced Life Support) Instructor Manual 1 $ 64.90
PALS Reference Cards 10 $ 11.85
Broslow Weight Based Tape 5 $ 33.49
Total

Tift County Fire/Rescue gave us: Intraosseous Needle Sets x5 $665.00 per box Total of
$3990.00.
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COMMISSIONERS ITEMS:
Ronnie Gaskins —

e February 27" Southern GA Regional Commission is hosting a SGRC 101 Work Shop.

This workshop tells about the programs and things SGRC can help with.
Kylon Fort —

e Asked if anyone had an update on the debris on the state road and when it would be picked
up. Commissioner Gaskins said he knew they were going to do another sweep but does
not have a timeframe.

Pixie Harrod —

e We received another tire grant. The dates are March 14" for semi and tractor tires and

March 15% for cars. This is will start at 9:00 on both days.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —
e The Chamber Banquet is February 18, 2025at 6:00 p.m. at Flat Creek Church. We need to
RSVP.

e Commissioner Retreat is scheduled for Wednesday, February 12 at 9:00 at the Airport.

PUBLIC COMMENTS:

Sylvia Griffin Tolles — Stated she cannot drive down her road without bushes hitting her vehicle.
She lives on Williams Griffin Rd. She explained that her husband, who is now deceased, put a
gate up at their property line and asked the county not to grade that portion any more. She is not
able to keep up with the road and would like the county to start maintaining it. Commissioner
Nugent volunteered to take her gate down for her and the county will maintain the road.

Gabe Guthrey —
e Request that Sugar Cane Lane be kept on a list to pave.
e Also wanted to know if some of the sand could be removed from the road %2 mile on each
side of 1406 Sugar Cane Lane.
e Wanted to know where in Berrien County he could get diesel for farm use. The board
suggested Aikens Fuel.
L
Johnny Harper —
e Wanted to know if the county has funding to clean the pipes out. Commissioner Harrod
explained that the tail ditches are full and we cannot go on private property to clean out the
tail ditches.

EXECUTIVE SESSION: (Personnel) — Commissioner Ronnie Gaskins made a motion to enter
into executive session for personnel at 6:46 p.m., seconded by Commissioner Pixie Harrod. The
motion carried unanimously. Commissioner Pixie Harrod made a motion to move out of executive
session and into regular session at 7:10 p.m., seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.

Commissioner Pixie Harrod made a motion to hire Arel Valdez to oversee the maintenance/repairs
at the animal control facility for an amount of $3,500.00, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.
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ADJOURN
With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Ronnie Gaskins. The meeting was adjourned at

7:14 p.m.
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