1REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, SEPTEMBER §, 2025
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, September 2, 2025, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, John Nugent and
Kylon Fort.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES:

Commissioner Pixie Harrod made a motion to approve the August 5, 2025 Regular Session
Minutes, August 5, 2025 Executive Session Minutes and the August 22, 2025 Special Called
Meeting Minutes, seconded by Commissioner Kylon Fort. The motion carried unanimously.

INVITED GUEST:

Barbara Joiner — Ms. Joiner addressed the board about several issues she sees in the county. She
suggested the Sheriff take over the animal control. She addressed maintenance of ditches and
culverts, roads, mowing of right-of-ways, overgrowth around stop signs and a tree that she is
concerned about falling into the road. The board explained that we just hired two employees,
bought a new mini excavator and truck solely for the purpose of maintaining the ditches. Ben
Warren stated that he looked at the tree. He stated that they will get to it but there is no danger
of it falling into the road right now. It is not a safety issue.

Robbie Brooks — Mr. Brooks came to the board about getting the metal building ordered for New
Lois Fire Department. Commissioner Pixie Harrod made a motion to sign the contract with SBS
to order the building. Total building cost is $42,752.00. Commissioner Pixie Harrod made a
motion to approve the contract and purchase, seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.

Windstream — Jody Hancock and Edward Lyman — Windstream was asked to come to the
meeting so the board could address concerns with them. There are a lot of places throughout the
county where wires are laying on the ground, not buried. Those that are buried is not deep
enough to abide by the code. Commissioner Harrod shared his personal experience with
Windstream. Commissioner Fort also stated that he has wire that has been there exposed for a
year. A list was given to Windstream of roads where we know there are issues. Windstream will
start checking to see what is going on and fix any issues they find.
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NEW BUSINESS:

A. EMS BILLING COMPANY CONTRACT & INVENTORY
MANAGEMENT SOFTWARE - Administration received a recommendation to switch EMS
billing company and purchase an inventory management software. He provided four quotes. He
is recommending EMS Management & Consultants, Inc. and PS Trax Inventory Management
Software.

QUOTES: EMS/MC 5.3%

Bristol 4% plus $1.00 per page for statements and any paper appeals.
Minimum charge of $500.00 per month

AIM Software and Billing 6%
Trinity EMS 1 year contract 8.5%

2 year contract 8%
3 year contract 7.5%

INVENTORY MANAGEMENT SOFTWARE:

PS Trax $3,340.00 1% year
$2,700.00 annually

Operative IQ $5,880.00 1 year
$3,030.00 annually

EMS Director, Gerald Sumner, stated that by switching to this company, we should see a gain of
approximately $10,000.00 annually. Commissioner Pixie Harrod made a motion to approve the
contract with EMS/MC and the inventory management software with PS Trax, seconded by
Commissioner John Nugent. The motion carried unanimously.

B. VEHICLE ACQUISITION — ROAD - Administration received a request from
Ben Warren, Public Works Director, to purchase a new truck for the pipe crew. He provided two
quotes.

QUOTES: Woody Folsom $74,399.00
Cook County Ford $74,769.00

Ben Warren, stated that he tried to get a quote from Nashville Ford and they said they would
send one but we never received a quote. The truck from Cook County Ford already has the
flatbed on it. Commissioner Ronnie Gaskins made a motion to approve the purchase from Cook
County Ford for $74,769.00, seconded by Kylon Fort. The motion carried unanimously.
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C. MEMORANDUM OF UNDERSTANDING — BERRIEN COUNTY BOARD
OF HEALTH - Administration received a request from Berrien County Board of Health to enter
into a Memorandum of Understanding with Berrien County Board of Commissioners. During a
public health emergency in which the Berrien County Board of Health facilities are unable to be
used to efficiently meet the operational goals of the incident, this would allow them to stage
events to meet those goals. Commissioner Pixie Harrod made a motion to approve the
Memorandum of Under with the Berrien County Board of Health, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

D. BOARD APPOINTMENT — REGION 4 ADVISORY COUNCIL -
Administration received a request from Region 4, regional Advisory Council for Behavioral
Health and Developmental Disabilities asking the Board to appoint a representative for Berrien
County. Meetings are held bi-monthly. Katie Ray is willing to serve on this board and has
completed the application if the board would like to appoint her. Commissioner Kylon Fort
made a motion to approve, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

E. AUTHORIZING RESOLUTION — TRANSIT — SGRC — Administration
received a request from Southern GA Regional Commission to execute an Authorizing
Resolution which allows SGRC to submit an application for the FY 27 5311 Rural Public
Transit. Commissioner Ronnie Gaskins stated that within the 18 county region the transit made
11,908 trips at citizens requests. In Berrien County there were 3,949 trips made. Commissioner
Ronnie Gaskins made a motion to approve the Authorizing Resolution, seconded by
Commissioner Kylon Fort. The motion carried unanimously.

F. CAPITAL IMPROVEMENT PLAN — AIRPORT — Administration received a
request from the Berrien County Airport Authority requesting approval of the Capital
Improvement Plan for the Airport. This is just a plan and does not bind the board on the
projects. The projects will be brought to the board as needed. Commissioner Pixie Harrod made
a motion to approve, seconded by Commissioner Kylon Fort. The motion carried unanimously.

G. BERRIEN EMERGENCY RESPONSE TEAM MEMORANDUM OF
AGREEMENT — Administration received a request for the approval of the Berrien Emergency
Response Team Memorandum of Agreement. The Sheriff reviewed the agreement and is in
agreement with it. Commissioner Ronnie Gaskins made a motion t approve the Berrien
Emergency Response Team Memorandum of Agreement, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

H. VEHICLE ACQUISITION — SHERIFF - Administration received a request to
purchase four vehicles for the Sheriff Office. These can be purchased with SPLOST VI Funds.

QUOTES: Osteen of Nashville

3 Dodge Durango’s for a total cost of $159,469.00
McLaggan Communications - Outfitting $ 54,456.00
Prince Automotive Group $ 74,070.00
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McLaggan Communications — Outfitting $ 16,823.00

3 Motorola in Car Cameras Estimated $ 18,000.00

Plus Installation
TOTAL $322,818.00

Commissioner Pixie Harrod made a motion to approve the purchases as presented, seconded by
Commissioner John Nugent. The motion carried unanimously.

I BERRIEN COUNTY EMERGENCY OPERATIONS CENTER POLICY -
Administration received a request from Sandy Mizell, EMA Director, to approve the Berrien
County Emergency Operations Center Policy. Commissioner Ronnie Gaskins made a motion to
approve, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

J. SPRAYING CHEMICALS — ROAD — Administration received a request from
Ben Warren, Public Works Director, to purchase chemicals for spraying from Lee Farm Supply
in the amount of $3,538.00. Commissioner Kylon Fort made a motion to approve, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

K. INTERLOCAL AGREEMENT FOR AUTOMATIC & MUTUAL AID -
FIRE DEPTS. - Administration received a request from Marc Mathis, Fire Chief, requesting an
approval of an Interlocal Agreement between the cities and Berrien County for Automatic and
Mutual Aid. This is something We are already doing but if we provide in the agreement, ISO
will give us credit and it will help with our ISO score. Commissioner Pixie Harrod asked where
is the consultant? What about the drought study? Marc said that the consultant is still working
and that they moved away from dry pumps. All we have to do is put up a sign at the pond. We
should see a change in the ISO rating in the next 6 to 8 months. Commissioner Pixie Harrod
made a motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

L. PIPE ACQUISITION — ROAD — Administration received a request from Ben
Warren, Public Works Director, to purchase pipe. Three quotes were requested by only one
provided a quote which was Winsupply in the amount of $13,118.50. Commissioner Kylon Fort
made a motion to approve, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

M. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Valdez Services — Health Dept. $1,500.00
Yancey Brothers — Road $2,830.86

Commissioner Pixie Harrod made a motion to ratify the items presented, seconded by
Commissioner Kylon Fort. The motion carried unanimously.
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REPORTS FROM COMMITTEES AND DEPARTMENTS:
Sandy Mizell — Introduced John Toups who is the new Assistant EMA/911 Director.

COMMISSIONERS ITEMS:
Pixie Harrod —
e Said he received a call from five people this afternoon thanking Ben Warren and the Road
Department for getting to the roads. It is appreciated.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Provided a Resolution from Yancey Brothers for the motor graders that were previously
approved. In the Lease documents, there is a standard resolution. County Administrator
is seeking approval on the resolution for the motor graders ending in SN 0109 and SN
0151. Commissioner Pixie Harrod made a motion to approve the Resolution, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

e Abundant Life Church is providing a meal for the Emergency Responders on September
11" from 11:30 to 1:30. Ineed to RSVP by Friday.

PUBLIC COMMENTS:

Terry Warren — Mr. Warren presented the board with pictures and complaints about Ben Warren,
Public Works Director and Rob Hawkins, Assistant Public Works Director. He said both of them
need to be terminated.

Jessica Culp — Stated she turned in an application for animal control. Said she has a text from
August 9" where Brenda replied that she received the application. It was stated earlier that the
position was not filled due to no applicants. She said she is here and available. County
Administrator, Brenda Ferrell, stated that the reason we
have not filled the position was because we were in discussions with the Sheriff about taking over
the animal control.

Sally Franks — She was requesting an update on Firetower Rd. paving. Commissioner Gaskins
stated he spoke with Kenneth Franks, TIA Regional Coordinator with GDOT and they are working
on trying to get it moved to the top of the list.

EXECUTIVE SESSION:

Commissioner Pixie Harrod made a motion to enter into Executive Session for personnel at 7:15
p.m., seconded by Commissioner Kylon Fort. The motion carried unanimously.

Commissioner Pixie Harrod made a motion to go out of Executives Session and back into regular
session at 7:58 p.m., seconded by Commissioner John Nugent. The motion carried unanimously.

Commissioner Ronnie Gaskins made a motion to appoint a team to investigate allegations

presented by a disgruntled employee who resigned, seconded by Commissioner Pixie Harrod. The
motion carried unanimously
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ADJOURN
With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Ronnie Gaskins. The meeting was adjourned at
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