SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
WEDNESDAY, DECEMBER 31, 2025
9:30 A.M.
CALL TO ORDER

Chairman, Jimmy Parker, called the special called meeting of the Berrien County Board of
Commissioners to order on Wednesday, December 31, 2025, at 9:30 a.m. Members of the Board
of Commissioners present were Commissioners Kylon Fort, John Nugent, Pixie Harrod and
Ronnie Gaskins.

Invocation: Commissioner Kylon Fort
Pledge: Commissioner Pixie Harrod

NEW BUSINESS:

A. 2026 TAN- Administration requested the board approve the Resolution for the
2026 TAN for $7,000,000.00 with a 5.75% interest rate with Farmers & Merchants Bank. The
purpose of the TAN amount is due to us waiting in reimbursement from FEMA from Hurricane
Helene. Commissioner Ronnie Gaskins made a motion to approve the 2026 TAN in the amount
of $7,000,000.00 with Farmers & Merchants Bank for 5.75% interest, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

Chairman Parker stated that he was at the County Solid Waste Transfer Site yesterday and it
needs to be cleaned up. He provided some pictures. The board gave Administration direction to
send a letter requesting they clean it up. There was also some discussion on the contract.

ADJOURN

With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Kylon Fort.  The meeting was adjourned at
9:42 am..
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