REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JANUARY 6, 2026
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, January 6, 2026, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, John Nugent and
Kylon Fort.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES:

Commissioner Pixie Harrod made a motion to approve the December 2, 2025 Regular Session
Minutes and the December 31, 2025 Special Called Meeting, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

INVITED GUEST:
Brian Rudeseal — Did not come

UNFINISHED BUSINESS:

A. SPECIAL EXCEPTION — NEXTOWER DEVELOPMENT GROUP II,
LLC - Administration received a request from the Planning Commission. NexTower
Development Group II, LLC along with Carla Jones is requesting a special exception to
construct and use a 265-ft self-support tower and telecommunications facility. The Planning
Commission held the required public hearings and is recommending approval. Commissioner
Harrod asked Legal Counsel to explain her research on this topic. County Attorney, Jennifer
Herzog, explained that this is not a zoning change that it is a special exception. There were
some comments during the public hearing about the tower being an eye sore to the community,
possible health concerns, etc. In addition to the local ordinance we have in place there is a
Federal Telecommunication Act that we have to follow. Any denial, in this scenario, will have
to have substantial evidence. Commissioner John Nugent made a motion to approve the special
exception, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

B. 2026 LMIG GRANT APPLICATION - Administration is requesting approval
to submit the 2026 LMIG Grant Application. We will receive grant funding in the amount of
$985,951.20 and there will be a 10% match of $98,595.12 for a total project cost of
$1,084,546.32. The board discussed in the November meeting to submit N. Coffee Road on this
project.

In the January meeting, the board agreed upon N. Coffee Road, 2.87 miles, and to submit the rest
of the funding as striping. The estimated mileage would be 61 miles using the high build paint.
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ROAD Miles
10 Mile Bay Rd. 2.91
Baker Sawmill Rd 4.23
Barber Shop Rd 2.35
Brookfield-Lenox Rd 1.94
Chaserville Rd. 3.5
Davis Rd 1.27
Gainey Bridge Rd 0.81
Gladys Rd 6.8
Hall Whitley Rd 2.94
Main Rd 0.6
Nashville-Enigma 15.13
New Griffen Church Rd 1.63
North South Rd 1
Old Milltown Rd 2
Radio Station Rd 8.8
River Side Rd 1.7
Sandy Bluff Rd 1.3
Sapps Lake Rd 5.67
St Luke Church Rd 5.73
Vanceville 0.36
Vickers Church Rd 1.55
GRAND TOTAL 72.22

Commissioner Ronnie Gaskins made a motion to approve the roads as presented and pay for any
additional costs to come out of TSPLOST or SPLOST, seconded by Commissioner Kylon Fort.
The motion carried unanimously.

NEW BUSINESS:

A. NOMINATION OF 2026 CHAIRMAN/VICE CHAIRMAN FOR BOARD
OF COMMISSIONERS - Nominations for the 2026 Chairman and Vice Chairman for Board of
Commissioners. Commissioner Ronnie Gaskins made a motion to appoint John Nugent as
Chairman and Kylon Fort as Vice Chairman, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.
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B. EMS SOAP - Administration received a request from Gerald Sumner to
subscribe for the EMS SOAP report writing software. EMS SOAP Al is a plug-in they have
been testing with our report writing software. Since August, six personnel have been using it as a
demo. The tool is designed to improve documentation quality, which directly impacts the
revenue. The results speak for themselves:

. As of October 31 last year, collections totaled $317,580
. July 1 - October 31 this year, collections have reached $400,162

This represents a significant increase and demonstrates that EMS SOAP is helping us capture
more revenue through better documentation.

Commissioner Pixie Harrod made a motion to approve the service, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

C. PURCHASE OF SERVICE AGREEMENT - MIDDLE FLEET AREA
COUNCIL ON AGING, INC. — NUTRITION — Administration received a Purchase of
Service Agreement from Middle Fleet Area Council on Aging, Inc. They are the company that
has been delivering hot home meals to the seniors. The cost of the meals will be $4.25 per meal.
The contract term is from January 1, 2026 to June 30, 2026. Approximately 100 meals are
delivered a week which will be approximately $1,700.00 per month. Commissioner Pixie
Harrod made a motion to approve, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

D. 2026 QUALIFYING FEES & RESOLUTION - Administration is requesting
the board set the 2026 Qualifying Fees and adopt the resolution. It is an election year for the
Board of Education and County Offices. The Board of Commissioner are required by O.C.G.A.
Section 21-2-131(2)1 to fix and publish qualification fees for each county office to be filled in
the upcoming general primary or general election by February 1* of election year. The
qualification fees for each office shall be 3% of the total gross salary of the office paid in the
preceding calendar year including all supplements authorized by law of a salaried office, unless
otherwise provided for in OCGA 21-2-131(1B). If not a salaried office, a reasonable fee shall be
set by the Board of County Commissioners not to exceed 3% of the income derived from such
office by the person holding the office for the preceding year. Commissioner Ronnie Gaskins
made a motion to approve the 2026 Qualifying Fees and Resolution, seconded by Commissioner
Kylon Fort. The motion carried unanimously.

E. VOCA/VAWA GRANTS APPROVAL — VICTIM ASSISTANCE -
Administration received a request for the board to approve the VOCA and VAWA grants both
grants are continuations (same amounts) as the past year. The VOCA Grant is for the FY26
(10/1/2025 — 0/30/2026 grant number AW-VOCA-25-071-012 in the amount of $126,210.00.
Letters, with budgets, are attached for each grant.

Victims of Crime Act (VOCA) grant covers the period of October 1, 2025 — September 30,
2026. The grant award is $126,210 and the match is waived.
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Violence Against Women Act (VAWA) grant covers the period of January 1 — December 31,
2026. The grant award is $95,157.00 which includes a $31,719.00 match from the DA’s office
for a total budget of $126,876.00.

Commissioner Jimmy Parker made a motion to approve the VOCA/VAWA Grants as presented,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. QUIT CLAIM DEED — HISTORICAL JAIL — CITY OF NASHVILLE —
Administration received a Quit Claim Deed from the City of Nashville requesting the board sale

for $1.00 the Historical Jail to the city. County Administrator stated that some additional work
needs to be done on the deeds before this is completed. Commissioner Pixie Harrod made a
motion to table this item, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

G. CHILLER REPAIR — ADMINISTRATION BLDG. — Administration received
a quote from Trane to repair the chiller at the Administration Building. There was discussion on
previous repairs. This is not a guarantee fix. Commissioner Kylon Fort made a motion to table
this item, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

H. BOARD OF ASSESSORS REAPPOINTMENT & RESOLUTION -
Administration received a request from Greg Nimmo, Chief Assessor, to reappoint James
(Rickey Boyd) to the Board of Assessors, Position #2, for a 3-year term which will expire
December 31, 2028. Commissioner Jimmy Parker made a motion to reappoint Rickey Boyd for
another 3-year term and approve the resolution, seconded by Commissioner Ronnie Gaskins.
The motion carried unanimously.

L EMS RATE INCREASE - Administration received a request from Gerald
Sumner to approve a rate change. This recommendation is from the billing company and brings
us in line with surrounding counties. Gerald provided the recommendation from the billing
company and a Spreadsheet showing the same information with our current rates highlighted in
yellow and his recommendation that we increase to the row in red writing (which is 300% the
Medicare allowed rate). Commissioner Pixie Harrod made a motion to approve, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

J. CAMERA SYSTEM — ANIMAL CONTROL - Administration received a
request from the Sheriff to install a camera system at animal control. This system will be the
same type that the mail and administration building has. They have one quote from Valdosta
Video Security, who also has the current systems mentioned. The quote is $8,717.37. This
item can be purchased through SPLOST. Commissioner Gaskins asked if this is something that
can wait until budget time. The Sheriff explained he is requesting this for liability purposes. He
is willing to wait a couple months. Commissioner Pixie Harrod made a motion to table this item
until March, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

K. DRUG COURT SUPPLIES - Administration received a request to purchase
Drug Court testing supplies. This is an on-line order from Microgenics Corporation and paid

Regular Called Meeting Minutes 4 January 6, 2026



through the grant.

QUOTES: Microgenics Corporation $9,832.52
Microgenics Corporation $231.00

Commissioner Jimmy Parker made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

L. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Buck’s Auto — Sheriff $1,222.00

LED Lightings Solutions- Road $3,899.97

Cherokee Culvert — Road $8,056.00

Layne’s Truck Parts — Road $2,288.00

Downtown Dogwood — Recreation $15.00 per jersey (basketball)

Commissioner Ronnie Gaskins made a motion to ratify the items presented, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Sheriff Ray Paulk — stated that they have been searching for grants and funds to upgrade the body
cameras for quite some time. They cameras cost a little over $100,000.00. Major Valdez is
working on getting two new quotes at this time. The Sheriff stated that they have received funding
for the cameras from an anonymous donor. They are requesting approval to go ahead with the
purchase. Commissioner Pixie Harrod made a motion to approve the purchase of the cameras,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

COMMISSIONERS ITEMS:
Pixie Harrod —
e Gave an update on the soybean issue and that it will be going to Magistrate Court possibly
in February or March. Commissioner Gaskins stated that EPD’s ruling is that it has to be
put in a landfill.

Kylon Fort —
e Asked Ben Warren, Public Works Director, if the new mower was delivered. Ben stated
that it was delivered. Itisa 318 CAT.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e Asked the Commissioners to check their calendars and see what day would be good for
them to ride the roads in the south end of the county and let her know.

PUBLIC COMMENTS:
Jessica Culp — Brought up the condition of Nashville-Enigma Rd. The section she was talking
about is in Nashville City Limits and was directed to the city.
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ADJOURN
With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Jimmy Parker.  The meeting was adjourned

at 6:34 p.m.
Lrng Mk
Loy L
Chafnnan John Nugent Commiissioner, Jimmy Parker

Commlssmner Pixie Harrod Commissioner, Ronnie Gaskins
W ATTEST: l Y anda &Q@Q 0
cOmmiségyé , Kylon Fort County Clerk
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