REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MARCH 3, 2026
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, March 3, 2026, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, Jimmy Parker and
Kylon Fort.

Invocation: Commissioner Kylon Fort
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES:

Commissioner Jimmy Parker made a motion to approve the February 3, 2026 Regular Session
Minutes and the February 24, 2026 Special Called Meeting Minutes, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

INVITED GUESTS: B.J. Warren — Garrett Rd. — Mr. Warren asked the board to consider
rerouting Garrett Rd. Currently Garrett Rd comes out to 135 requiring making a sharp turn.
This makes it very difficult using semis and lowboys. Mr. Warren stated the neighbors are all in
agreement. The 90 degree angle coming out on 135 will be much safer and easier to maneuver
equipment. The new redirection of the road would still be called Garrett Rd. He suggested the
portion that will no longer be Garrett Rd to become Ray Ln. Commissioner Pixie Harrod made
the motion to move forward with the redirection of the road, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

Commissioner Jimmy Parker made a motion to enter into public hearing for a Rezoning
Application by Mr. Dan Taylor at 6:02 p.m., seconded by Commissioner Kylon Fort. The
motion carried unanimously.

PUBLIC HEARING:

Rezoning Application — Dan Taylor — Mr. Taylor is requesting rezoning from AU to RC (Rural
Commercial) Mr. Taylor would like to rezone this property so he can build four 2-bedroom/2
bath Cottage Style Cabins, to provide lodging for tourism, vacation and business travel for
individuals and families visiting the area. Commissioner Gaskins stated he received a phone call
stating they were in favor of it. There were several questions by the board to clarify what we
have in the code. Everything meets code and the Planning Commission recommended approval.

Commissioner Ronnie Gaskins made a motion to move out of public hearing and into regular
session at 6:13 p.m., seconded by Commissioner Jimmy Parker. The motion carried
unanimously.
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NEW BUSINESS:

A. SPECIAL CARE GIVER APPLICATION - JERRY BAKER, SR.,/AMY
PARKER — Administration received a Special Care Giver Application from the Planning
Commission. The application is for Mr. Jerry Baker Sr. to be cared for by his daughter Amy
Parker located at 10229 State Rd., 76 #. The Planning Commission recommended approval.
Commissioner Pixie Harrod made a motion to approve the Special Care Giver Application,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

B. REZONING APPLICATION — DAN TAYLOR — Administration received a
rezoning application from the Planning Commission for Mr. Dan Taylor. Mr. Taylor would like
to rezone 6 acres of his property located at 1694 Radio Station Rd Nashville AU to RC. Their
plans are to build four 2-bedroom/2 bath cottage style cabins to provide lodging for tourism,
vacation and business travel for individuals and families visiting the area. Commissioner Kylon
Fort made a motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

C. SPECIAL EXCEPTION — ACCESSORY BUILDING — HEATHER
KNIGHT — Administration received a building permit request for an accessory building from
Heather Knight located at 9 B. A Warren Rd. Teresa Willis, Code Enforcement, stated that the
original permit was for a shed. She now will be moving a mobile home to the property and
wants to get power. The well and septic is not put in yet and Berrien County Code requires that
to be completed before power and be turned on. Ms. Knight did state that the mobile home
should be delivered in a couple weeks and that she has refrigerators at the property.
Commissioner Ronnie Gaskins made a motion to table this item until the well and septic has
been put in per our code, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

D. BOARD APPOINTMENTS — DEVELOPMENT AUTHORITY -
Administration received a request from Lisa Smart, Development Authority, to reappoint the
following citizens to the Economic Development Board: Bradley Vickers, Ronnie Gaskins, Elna
Bragdon and Jessica Akins. There are 4-year terms which will expire March 31, 2030.
Commissioner Jimmy Parker made a motion to reappoint those submitted, seconded by
Commissioner Kylon Fort. The motion carried unanimously.

E. PUMP ACQUISITION — ALAPAHA FIRE DEPARTMENT — WYCLIFF
ROBERTS RD. STATION — Administration received a request from Marc Mathis, Fire Chief,
to purchase a pump through GA Forestry. The cost is $26,722.60. This is an “as is” purchase.
The pump is still in the crate and never been used but GFC will not be liable if it does not work.
Marc Mathis stated that with adding the pump to the existing truck, it will be credited by ISO as
a fire engine. Commissioner Pixie Harrod made a motion to approve the pump and installation
through GA Forestry for a total of $26,722.60, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

F. EQUIPMENT ACQUISITION — ROAD DEPT. — Administration received a
request from Ben Warren, Public Works Director, to get bids on a tractor. This purchased can be
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expended with SPLOST or TSPLOST Funds. Bids received were:

TRACTOR
Tidewater Ag & Construction $115,000.00
Flint Equipment $102,916.12
Kingline Equipment $129,801.32
(Includes an additional 60 months/3000 hours warranty
Lasseter Tractor (bid came in after 12:00 p.m.) $105,750.00
MOWER
Tidewater Ag & Construction $8,000.00
Flint Equipment
8’ Cutter $8,804.00
Bush Hog 3308 Rotary Cutters $10,250.00
Lasseter Tractor
FC15R Flex Wing Rotary Cutter $34,500.00
RC8M 540 RPM PTO $10,000.00
RC10R 540 RPM PTO $15,250.00

Commissioner Kylon Fort made a motion to approve the purchase of the tractor from Flint
Equipment for $102,916.12, seconded by Commissioner Ronnie Gaskins. Commissioner Ronnie
Gaskins made a motion to approve the mower from Flint Equipment with the 8’ cutter for
$8,804.00, seconded by Commissioner Kylon Fort. The motion carried unanimously.

G. BACKSTOP/FIELD FENCE REPLACEMENT - FIELD 1 -
RECREATION DEPT. — Administration received a request from Joe Barkman, Recreation
Director, to put a new fence and backstop on Field 1. One quote received was from Rains
Fencing, LLC in the amount of $28,775.00. There are a total of five fields that need the new
fencing and backstops. They are requesting to start with Field 1 at this time. Commissioner
Ronnie Gaskins made a motion to approve the new backstop and fencing for Field 1 using Rains
Fencing, LLC in the amount of $28,775.00, seconded by Commissioner Jimmy Parker. The
motion catried unanimously.

H. SOLID WASTE TRANFSER SITE CONTRACT - Administration received
notification that Greenway Services, Inc. is interested in managing the Berrien County Solid
Waste Transfer Site. The management cost will be $2,200.00 per month along with Berrien
County purchasing scales and repairing the compactor. Other details will still need to be worked
out. We are requesting management of the site to go to Greenway Environmental and have the
County Attorney and County Administrator prepare an acceptable contract. Commissioner
Jimmy Parker made a motion to award the Solid Waste Transfer Site Contract to Greenway and
have County Attorney and County Administrator prepare an acceptable contract, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

I. CHANGE ORDER - NLFD — administration received a request for two change
orders regarding the NLFD.
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Change Order 1 — Remove and Replace 125 sf of slab, demo 125 sf of slab with footings,
form and pour 125 sf of slab with footings on exterior walls area. Slab to be 5” thick with 12”
wide footing 18” deep. Total cost is $1,525.00

Change Order 2 — Demo and repour 5° X 75’ front apron 5 thick for a total cost of
$3,750.00

Commissioner Jimmy Parker made a motion to approve both change orders as presented,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

J. DRUG COURT SUPPLIES — Administration received a request from Drug
Court to purchase testing supplies. This is covered through their grant. The purchase is from
Microgentics Corp, part of Thermo Fisher Scientific in the amount of $5,200.00. Commissioner
Jimmy Parker made the motion to approve the purchase as presented, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

K. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Yancey — Road Dept. $1,402.20

Commissioner Kylon Fort made a motion to ratify the item as presented, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Ben Warren — Just wanted to thank the board for the support during the loss of a valued friend and
co-worker, Pernell McCorvey. The board organized a grief counselor to come talk with the
employees and that was really appreciated and needed. Pernell’s wife also came a talked with the
men one day. He just wanted to let the board know everyone appreciated their support during this
time.

COMMISSIONERS ITEMS:
Jimmy Parker —
e Reminded everyone that the Steer Show is coming up if they would like to donate as we
have in the past. Donations are personal contributions from the Commissioners, and no
county funds are involved.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e I received a draft contract from Kellerman Construction for the EMS/E-911 Building late
this afternoon. She requested the board’s approval to execute the contract subject to
revisions recommended by County Attorney and Watkins & Associates. Commissioner
Ronnie Gaskins made the motion to execute the contract subject to revisions recommended
by County Attorney and Watkins & Associates, seconded by Commissioner Jimmy Parker.
The motion carried unanimously.
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PUBLIC COMMENTS:

Tonya Morey — wanted to thank legal counsel and board for all they are doing with the on-going
soybean issue. She stated that they feel as though they are fighting a losing battle, but she is not
going to give up.

County Administrator, Brenda Ferrell, stated that there is one more set of minutes that need
approval which is for February 3, 2026 Executive Session. Commissioner Ronie Gaskins made a
motion to approve, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. ~ The meeting was adjourned at
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