SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, FEBRUARY 24, 2026
9:00 A.M.

CALL TO ORDER

Chairman, John Nugent, called the special called meeting of the Berrien County Board of
Commissioners to order on Tuesday, February 24, 2026, at 9:00 a.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, Jimmy Parker and
Kylon Fort.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Ronnie Gaskins

NEW BUSINESS:

A. TAX DIGEST — GA DEPARTMENT OF REVENUE - Berrien County Tax
Commissioner received a letter from Georgia Department of Revenue that states the 2024 digest
was conditionally approved. This basically means that Berrien County failed statistical
standards to provide a level of assessment with 36.00 to 44.00 to maintain uniformity of less than
or equal to 15.00 for residential properties and less than or equal to 20.00 for non-residential
properties; and to limit assessment bias within 95.00 to 110.00. The overall average assessment
level for 2024 was 32.91% which is lower than the minimum assessment ratio of 36%. This is
the second time that the digest was conditionally approved which now means we pay a penalty
of $51,310 to be paid within 60 days. We can file an appeal within 30 days which then will
allow us to work with GA Department of Revenue on an agreement Consent Order. Greg
Nimmo, Chief Appraiser, was at the meeting and went over the different scenarios with the
board. The Board of Assessors, in their meeting, agreed to complete the re-evaluation if the
Commission Board approved the funding. Surrounding counties have completed their re-
evaluations. Commissioner Ronnie Gaskins made a motion to file the appeal and see what
Georgia Department of Revenue proposes in the Consent Order and then work with them to get
the language agreement, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

B. SOLID WASTE TRANSFER SITE — Administration requested discussion on
the Berrien County Solid Waste Transfer Site. Mr. Golden with Golden Environmental was
given notice on December 31, 2025 that the site needed to be cleaned up. There has been no
attempt to clean the site up nor any other communication with Mr. Golden. Greenway
Environmental submitted a proposal for them taking over the operation of the requires us to bid it
out but the board can certainly choose to bid it out. One thing that Greenway would like to have
is a set of scales and the compactor to be fixed. They also stated that to manage the site they are
requesting $2,400.00. Commissioner Ronnie Gaskins made a motion to have Commissioner
Parker talk with Greenway to see if they will agreement to $2000.00 per month to manage the
site and to give us until budget meetings to find the funds for the scales, seconded by
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Commissioner Jimmy Parker. The motion carried unanimously. Commissioner Fort said he
feels we can get some grant funding through Deep South Solid Waste.

County Administrator, Brenda Ferrell, asked if they are terminating the contract with Golden
Environmental. Commissioner Jimmy Parker made a motion to terminate the Golden
Environmental Contract and give them 60 days notice requesting they clean the site up, seconded
by Commissioner Kylon Fort. The motion carried unanimously.

C. CHILLER/COMPRESSOR REPAIR/REPLACEMENT —
ADMINSITRTION BUILDING — Administration received a quote from Trane to repair the
compressor in the chiller at the Administration Building. We received additional quotes to
replace the compressor and then to replace the chiller. The board previously approved to
purchase a new compressor for $46,133.55 but since we have learned that there are two
compressors to the chiller system. After looking at the cost of everything with an system that is
almost 20 years old, the board is in agreement that we repair the compressor and look for funding
for a new system in the future. Commissioner Ronnie Gaskins made a motion to approve the
repair to the compressor from Trane in the amount of $9,240.00, seconded by Commissioner
Kylon Fort. The motion carried unanimously.

D. PROPOSAL FOR LANDFILL METHANE MONITORING - EPD —
Administration is requesting the board review the proposal to submit to EPD for the methane
monitoring. We also have a one-time cost submitted from Terracon for provide methane testing
for $4,000.00. After review of the proposals, Commissioner Pixie Harrod made a motion to
approve the proposal from Advanced Environmental Management, Inc. which should cost
approximately $4,500.00 with several months of monthly monitoring if needed, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

o During Hurricane Helene, the chimney was damaged at the old historical jail. We have not
been successful in finding someone to repair it. Arel Valdez found someone to repair it for
$2,399.00. We have received FEMA funds to cover this cost. Commissioner Jimmy
Parker made a motion to approve, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

o The Road Department old A/C unit was taken out and plywood was put up but over time,
water seeps in. Arel Valdez gave a quote using the same person as the old jail for
$2,300.00. Commissioner Kylon Fort made a motion to approve, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

Greg Nimmo, Chief Appraiser stated that he received a quote from Invision Technologies, LLC
to upgrade the server memory in the amount of $2,389.00. Commissioner Jimmy Parker made a
motion to approve, seconded by Commissioner Pixie Harrod. The motion carried unanimously.
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ADJOURN
With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod.  The meeting was adjourned at

10:05 a.m.
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